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Why Indian Philanthropy continues to
be dictated by conversations on ‘how
much to give’
Naren Karunakaran, ET Bureau Jan 7, 2014, 04.00AM IST

One in every three of the world's malnourished children lives
in India. It's one of the country's biggest development
challenges. Yet , Indian philanthropy, coaxed and cajoled
out of the shadows, and coming into its own in recent years,
skirts this issue. As it does to many others.

Indian philanthropy continues to be largely dictated by
conversations on 'how much', and it is only lately that
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conversations on 'how much', and it is only lately that
issues of impact, measurement and outcomes are
beginning to be talked about.
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The assumption is that the framework design and strategy of Indian philanthropy is just right, and therefore
the leap from 'how much' to execution issues.

A vital bit, the middle, of the three-step philanthropy journey is missing. And it's beginning to skew our $5
billion (about Rs 30,000 crore) or so philanthropy sector that is set to burgeon further if one was to add
incremental corporate philanthropy or CSR spends mandated by the government the next financial year
onwards.

"Thoughtful up-front choices on 'where to give' and 'how to give' lacks the focus they deserve," says Ramya
Venkataraman, leader of the education practice at McKinsey & Co., a consultancy.

She, along with Ramesh Mangaleswaran of the firm's social sector practice, in a recent study titled
'Designing Philanthropy for Impact: Giving to the Biggest Gaps in India', has identified some of the biggest
giving gaps in India and endeavoured to find the reasons why.

"Over 90% of present-day donor contribution flow into just about 7-10 sub-sectors of the 50 we examined,"
says Venkataraman. The duo divided Indian developmental challenges, or areas of relevant donor interest,
into 12 sectors and 50 sub-sectors. Of the 10 sub-sectors, eight are in education and healthcare.

Areas Of Neglect

However, even within the wellendowed education sector, there is an aberration. Much of the money is
allocated for primary education and higher education, leaving much less for pre-primary, secondary and
special-needs education.

RELATED ARTICLES

Like minded donors taking ownership of social
projects
July 5, 2011

NS Raghavan on way to change Indian
philanthropy
June 30, 2011

Three cheers to outstanding performers and
reformers
September 12, 2006

IN-DEPTH COVERAGE
Primary Education

(The assumption is that the…)

http://ad.doubleclick.net/click%3Bh%3Dv8/3ee7/f/a6/%2a/f%3B273970503%3B1-0%3B0%3B100286732%3B4307-300/250%3B56926264/56815455/1%3B%3B%7Eokv%3D%3Bpc%3DaolN1500509%3B%3B%7Esscs%3D%3fhttp://beta.ace.advertising.com/click/site=800700/mnum=1500509/cstr=89326633=_52ea15ab,4361428704,800700_1500509_1183_0,1_/xsxdata=$XSXDATA/bnum=89326633/optn=64?trg=http%3a%2f%2fchoose.keller.edu/career/catalyst.html%3Fvc%3D204544%26cmpid%3DFY14_Keller_CPARTG_AOL_CPA%26sc_1%3DGADCR14577DFAP100286732
http://articles.economictimes.indiatimes.com/keyword/primary-education
http://articles.economictimes.indiatimes.com/2006-09-12/news/27444105_1_export-market-azim-premji-foundation-indian-mncs
http://articles.economictimes.indiatimes.com/2011-06-30/news/29721620_1_indian-philanthropy-social-sector-ngos
http://articles.economictimes.indiatimes.com/2011-07-05/news/29738998_1_ngos-donors-project
http://googleads.g.doubleclick.net/aclk?sa=l&ai=CSjEYrBXqUrl1lOeXB53zgYAFg4f76AOT6bi1jwGmmPmWRBAEIO3SmyEoBFCO3rTS_f____8BYMkGoAGtp6DzA8gBAagDAcgDwwSqBNwBT9Admi3tNQAdVd_ZQ7lViz-Y3r8ppsoUIvDPVVPpMOdViYITheySInyML1eHyrmkuvdkyMs3ydc6SsKcXubDyx6V9RwzTCtq-N2Zcrwlk6nHRZjAKpBMOsGrWS1oU_6hZPegDnVGcRTg1c9bwHmmNLDjw9a06rVQpBj4JoemAmr-Tz4Xu30S4zHid0_fUwhdXeKjet3-7ZmRpf4vH0hnHT87QZINiMbgL9xomNgU1ypvJ6wT5jq2en93V0LT_pNB0HfV9dcjNW1b7HQsqIovSH6P4hHwI__taMheUYAHu9jfDA&num=4&sig=AOD64_39XolGekPSQk5uWIG3PXvCIe166g&client=ca-pub-8415620659137418&adurl=http://www.Archives.com/GA.aspx%3F_act%3DBirthRecords%26klp%3DGA06001%26cam%3D1266%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26tid%3Dwaf%26msid%3DcpVNjMzWO_dc%7Cpcrid%7C38431817787%7Cpkw%7C%7Cpmt%7C%26archvkw%3D_
http://googleads.g.doubleclick.net/aclk?sa=l&ai=CSjEYrBXqUrl1lOeXB53zgYAFg4f76AOT6bi1jwGmmPmWRBAEIO3SmyEoBFCO3rTS_f____8BYMkGoAGtp6DzA8gBAagDAcgDwwSqBNwBT9Admi3tNQAdVd_ZQ7lViz-Y3r8ppsoUIvDPVVPpMOdViYITheySInyML1eHyrmkuvdkyMs3ydc6SsKcXubDyx6V9RwzTCtq-N2Zcrwlk6nHRZjAKpBMOsGrWS1oU_6hZPegDnVGcRTg1c9bwHmmNLDjw9a06rVQpBj4JoemAmr-Tz4Xu30S4zHid0_fUwhdXeKjet3-7ZmRpf4vH0hnHT87QZINiMbgL9xomNgU1ypvJ6wT5jq2en93V0LT_pNB0HfV9dcjNW1b7HQsqIovSH6P4hHwI__taMheUYAHu9jfDA&num=4&sig=AOD64_39XolGekPSQk5uWIG3PXvCIe166g&client=ca-pub-8415620659137418&adurl=http://www.Archives.com/GA.aspx%3F_act%3DBirthRecords%26klp%3DGA06001%26cam%3D1266%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26tid%3Dwaf%26msid%3DcpVNjMzWO_dc%7Cpcrid%7C38431817787%7Cpkw%7C%7Cpmt%7C%26archvkw%3D_
http://googleads.g.doubleclick.net/aclk?sa=l&ai=CcNcJrBXqUrl1lOeXB53zgYAFwp2B1QSa5dqiNqntrPotEAMg7dKbISgEUOPQwNn6_____wFgyQagAZTF1v0DyAEBqAMByAPDBKoE3AFP0E2bXu0yAB1V39lDuVWLP5jevymmyhQi8M9VU-kw51WJghOF7JIifIwvV4fKuaS692TIyzfJ1zpKwpxe5sPLHpX1HDNMK2r43ZlyvCWTqcdFmMAqkEw6watZLWhT_qFk96AOdUZxFODVz1vAeaY0sOPD1rTqtVCkGPgmh6YCav5PPhe7fRLjMeJ3T99TCF1d4qN63f7tmZGl_i8fSGcdPztBkg2IxuAv3GiY2BTXKm8njR7UIbZ6f3dXQtP-k0HQd9X11yM1bVvsdCyoii9Ifo_iEfAj_-0jwXNfgAfUuqkC&num=3&sig=AOD64_3csRCVFj7yoXoarpqC_JZfe68Ytw&client=ca-pub-8415620659137418&adurl=http://turntohelp.com/starting_treatment/%23find_treatment_resources
http://googleads.g.doubleclick.net/aclk?sa=l&ai=CcNcJrBXqUrl1lOeXB53zgYAFwp2B1QSa5dqiNqntrPotEAMg7dKbISgEUOPQwNn6_____wFgyQagAZTF1v0DyAEBqAMByAPDBKoE3AFP0E2bXu0yAB1V39lDuVWLP5jevymmyhQi8M9VU-kw51WJghOF7JIifIwvV4fKuaS692TIyzfJ1zpKwpxe5sPLHpX1HDNMK2r43ZlyvCWTqcdFmMAqkEw6watZLWhT_qFk96AOdUZxFODVz1vAeaY0sOPD1rTqtVCkGPgmh6YCav5PPhe7fRLjMeJ3T99TCF1d4qN63f7tmZGl_i8fSGcdPztBkg2IxuAv3GiY2BTXKm8njR7UIbZ6f3dXQtP-k0HQd9X11yM1bVvsdCyoii9Ifo_iEfAj_-0jwXNfgAfUuqkC&num=3&sig=AOD64_3csRCVFj7yoXoarpqC_JZfe68Ytw&client=ca-pub-8415620659137418&adurl=http://turntohelp.com/starting_treatment/%23find_treatment_resources
http://googleads.g.doubleclick.net/aclk?sa=l&ai=Cec1LrBXqUrl1lOeXB53zgYAF9v2-4ASmnqeQTMCNtwEQAiDt0pshKARQiJ3H6f3_____AWDJBqABop6M6APIAQGoAwHIA8MEqgTZAU_QbdoT7TMAHVXf2UO5VYs_mN6_KabKFCLwz1VT6TDnVYmCE4XskiJ8jC9Xh8q5pLr3ZMjLN8nXOkrCnF7mw8selfUcM0wravjdmXK8JZOpx0WYwCqQTDrBq1ktaFP-oWT3oA51RnEU4NXPW8B5pjSw48PWtOq1UKQY-CaHpgJq_k8-F7t9EuMx4ndP31MIXV3io3rd_u2ZkaX-Lx9IZx0_O0GSDYjG4C_caJjYHNfKWdRKVUzHeZGpaVdC6f6TUtB3Dhwh6zaYWOqBL4x_JGi2g-M58qDOOKGAB8bh8xc&num=2&sig=AOD64_1-wwBThc-XejIgdcn0ugKveKIeEA&client=ca-pub-8415620659137418&adurl=http://dailytradealert.com/land/number-one-stock-to-own-right-now.htm
http://googleads.g.doubleclick.net/aclk?sa=l&ai=Cec1LrBXqUrl1lOeXB53zgYAF9v2-4ASmnqeQTMCNtwEQAiDt0pshKARQiJ3H6f3_____AWDJBqABop6M6APIAQGoAwHIA8MEqgTZAU_QbdoT7TMAHVXf2UO5VYs_mN6_KabKFCLwz1VT6TDnVYmCE4XskiJ8jC9Xh8q5pLr3ZMjLN8nXOkrCnF7mw8selfUcM0wravjdmXK8JZOpx0WYwCqQTDrBq1ktaFP-oWT3oA51RnEU4NXPW8B5pjSw48PWtOq1UKQY-CaHpgJq_k8-F7t9EuMx4ndP31MIXV3io3rd_u2ZkaX-Lx9IZx0_O0GSDYjG4C_caJjYHNfKWdRKVUzHeZGpaVdC6f6TUtB3Dhwh6zaYWOqBL4x_JGi2g-M58qDOOKGAB8bh8xc&num=2&sig=AOD64_1-wwBThc-XejIgdcn0ugKveKIeEA&client=ca-pub-8415620659137418&adurl=http://dailytradealert.com/land/number-one-stock-to-own-right-now.htm
http://googleads.g.doubleclick.net/aclk?sa=l&ai=Cm8WwrBXqUrl1lOeXB53zgYAFpNeFpwTEzJyLgQHgqoHdIhABIO3SmyEoBFDE-oPu_v____8BYMkGoAGUm_HpA8gBAagDAcgDwwSqBN0BT9Atn8r0KTkl52z9B6pTljWX16l07cwYI_HNUVn-LeNdn99UguafKmmRK1-Rl_SouCDfzvo1zZ9zTcR2hY7C1x6RvwkzAjhs5deWe6p42K_LRJnCLppbJ8WjT3AvVPSsbOK9Cn1QLFns141GwnijLa3i38uz8vRbthykPYaqDmr5STx-1RMk5Dvvf0CcDhBcWO-sYMHk8IaY8aA5GV98AD5lCJkMidtq1tzpGtvVFS6h7WVZzo57kamFmKnpL3hBO5zGDTzr_5mt7XYsrHvZa16H6tk8Jh4Ls5clqMuAB9TkjhY&num=1&sig=AOD64_3SGUoeiiHxDM6oSx14l87ZekEhBQ&client=ca-pub-8415620659137418&adurl=http://www.veteransunited.com/welcome-pages/va-loan-purchase-intro%3Fsrc%3Dadwct%26adg%3Dtext
http://googleads.g.doubleclick.net/aclk?sa=l&ai=Cm8WwrBXqUrl1lOeXB53zgYAFpNeFpwTEzJyLgQHgqoHdIhABIO3SmyEoBFDE-oPu_v____8BYMkGoAGUm_HpA8gBAagDAcgDwwSqBN0BT9Atn8r0KTkl52z9B6pTljWX16l07cwYI_HNUVn-LeNdn99UguafKmmRK1-Rl_SouCDfzvo1zZ9zTcR2hY7C1x6RvwkzAjhs5deWe6p42K_LRJnCLppbJ8WjT3AvVPSsbOK9Cn1QLFns141GwnijLa3i38uz8vRbthykPYaqDmr5STx-1RMk5Dvvf0CcDhBcWO-sYMHk8IaY8aA5GV98AD5lCJkMidtq1tzpGtvVFS6h7WVZzo57kamFmKnpL3hBO5zGDTzr_5mt7XYsrHvZa16H6tk8Jh4Ls5clqMuAB9TkjhY&num=1&sig=AOD64_3SGUoeiiHxDM6oSx14l87ZekEhBQ&client=ca-pub-8415620659137418&adurl=http://www.veteransunited.com/welcome-pages/va-loan-purchase-intro%3Fsrc%3Dadwct%26adg%3Dtext
http://economictimes.indiatimes.com/photo/28489559.cms
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2farticles.economictimes.indiatimes.com%2f2014-01-07%2fnews%2f45955246_1_indian-philanthropy-sectors-donor&id=ma-140130040446-3c4644c7
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

Luis Miranda, former chief executive of IDFC Private Equity and now full-time philanthropy evangelist, is
anguished at the inexplicable donor disregard for pre-primary education.

"It lays the foundation and, together with nutrition, determines the individual growth trajectory a child takes in
later years," he explains.

The Indian scenario and its skews, however, is not very different from global trends in philanthropy, though
some countries, notably the

US, do display a greater breadth in terms of sectors addressed. A 2011 survey of US foundation giving,
conducted by the Foundation Center, reveals that education (23.3%) and health (22.6%) take a prominent
share, but areas like public affairs & society benefit (11.8%) and arts & culture (10.5 %) also attract donor
interest, something absent in the Indian context.
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In the US, even development and peace, or science and technology, attract sizeable monies. The big gaps in
Indian donor interest include entire sub-sectors related to governance, human rights, employment, environment,
food & agriculture, arts, culture & heritage (See graphic: The Giving Gap). The reasons for this skew can be

many.
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education.
"Many of
the HNI
(high net
worth
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individuals) donors have had a great education and they realise that it's one single factor that has helped them
progress in their lives," explains Dhaval Udani, CEO of GiveIndia, a giving platform. "They also believe it gives
them the maximum bang for the buck."

Also, there is still a lot to be done in education and health.

  Three Kinds of Gaps

This belief, however, may be misplaced. The McKinsey team crafted a 'philanthropy demand-supply rating
framework' and arrived at three different types of gaps: quantity gaps (as already seen in malnutrition), niche
gaps and quality gaps.

In the rating framework, primary education, for instance, has a high supply score (8 or above on a possible
score of 12).

But in terms of quality, its score is abysmal at 1 or 2 (the lowest possible levels).

So, continued supply of philanthropic monies to primary education, without attempting to correct the underlying
causes for the quality gap, only means providing more of the same; more of the mediocre.

The realisation now is that donor attention has therefore got to move towards addressing systemic issues;
capacity building, for instance. As for niche gaps, they have low overall demand scores.

Conservation of traditional arts and rehabilitation of prisoners are examples. In the case of special needs
education—a population of around 10 million children— this sub-sector, as a niche, attracts a low demand
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score, but the supply is even lower than this requirement.

While the gaps, to varying extents, exist, both Ramya and Udani feel a shift is indeed happening. As
philanthropy in India evolves and matures, the gap challenges may be addressed.

"Only ultra-HNI can begin to address larger issues of systemic or landscape changes," explains Udani.
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