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Natural Resource Development Program 
 
Work on Commons  
 
Pastureland Development  
 
Against a target of developing 200 hectare, work was done on 168.64 hectare area.  It included work on three new sites while 
rejuvenation work was done on ten old pastureland sites. Of the 168.64 hectare, 47.8 hectares was through  NREGA and the 
remaining from Seva Mandir. Advance action work on 171.2 ha for new sites and 58.93 ha old sites was also initiated.   
 
NOCs were due for around 166 community pastureland sites out of which, we were able to renew NOCs for 88 pastureland 
sites. NOCs for 7 sites (4 Bhanda and 3 Nichla talab) in Kherwara could not be renewed. In village Nichla Talab, the Sarpanch 
allotted the land for construction of water tank; girls hostel and police check post. The water tank and hostel have been con-
structed in the last few months on developed pastureland site. Efforts are on to renew NOC of remaining 71 pastures.  
 
Out of the total 241 pasture sites developed, grass harvesting data was collected from 82 sites, covering about 1223 hectares. 
1,020,747 kgs of grass was harvested, which was shared across 3425 families. Assuming a rate of Rs. 3 per kg, the monetary 
value of this grass would be around Rs. 30.62 lakhs. Rs.2.20 lakhs was contributed to the respective GVK funds from this 
benefit. 

Efforts for Protection & Management of Pastureland 
 

Village community in Peepad (Badgaon block) has been experiencing difficulties this year due to two mines operating in the 
village. One of the mine owners is depositing his debris on the pastureland, causing the pastureland stone boundary wall to 
break and many planted saplings to be uprooted. Around 250 villagers repaired the boundary wall with the help of Seva Mandir 
staff and Shramdan. They also submitted a memorandum to the Tehsildar to stop illegal mining inside the common pasture.  
The 24 hectare pastureland in the village was developed in 1990 under the Aravali afforestation scheme by the Forest Depart-
ment. It was renovated in 2012 by Seva Mandir under MGNREGA. The villagers have been protecting and managing the site 
for 25 years and have received a No Objection Certificate ( NoC) in 2010 for another 10 years from Panchayat to protect and 
manage the pastureland.  To prevent the dumping of debris in the pasture, village group and  Seva Mandir workers have fol-
lowed up with the Panchayat, Tehsil and District Collector`s office.  After continuous follow up for 3 months, a site demarca-
tion survey was conducted on 11th Jan 2016 in the presence of the villagers by the Patwari after Tehsildar’s orders. The survey 
clarified that area covered under debris includes a part of the pastureland site. This debris has damaged the quality of the soil 
forever. Even after the survey no actions was taken to stop the illegal quarrying, hence the matter was reported and published 
through media. Seva Mandir has also assisted the village group in hiring a lawyer and we have finally been able to get a stay on 
the dumping within the pastureland, in March. 

Peepad villagers have, also triumphed over an another mining agency – Ankur mines, which is very close to the settlement and 
was undertaking blasting activities, which caused deep fissures in nearby buildings, including the Government school, and in-
creasing risks and damage to both life and property. Peepad villagers have obtained a written statement from the mine owner 
that he will not undertake any further blasting activities. Currently the blasting has been stopped by the agency. 

In another incident of Kotra block, the boundary wall of Kaucha pastureland was constructed under NREGA by Seva Mandir in 
the year 2011-12 but one villager stole stones from the boundary wall and constructed his house near the site. Consequently, 
Village committee conducted an urgent meeting immediately under the leadership of newly chosen committee president Hamira 
Ram and decided to file an FIR against the person. Out of fear, the family members of that person repaired the boundary  



Challenges  
 
 Despite the enormous efforts by communities and workers of Seva Mandir, development and sustainability  of common 
 pastures is not always a smooth journey; 
  
 Work on community pastureland (5 Ha) of Medi village was initiated in this year but after some stone excavation work on 

the site, the work had to be stopped as there was dispute on boundary of pasture between Medi and Godimari villages. 
Various follow up meetings were done with the Patwari for onsite demarcation of boundaries. Regular follow ups were also 
done at Tehsil level too. So far, the demarcation has not been done by the authorities. 

 
 Due to many inter and intra village conflicts in Shishvi and Pindoliya villages of Girwa block, the protection of community 

pasturelands in both these villages has suffered a great setback. These pastureland sites were quite well managed till last 
year. But, due to open grazing done by nearby villagers, the fodder growth as well as regeneration of vegetation has got 
hampered greatly. Several discussions were held by Seva Mandir team with the villagers to sort out these issues. Further 
village level meetings were conducted for site wise conflict resolution. Both the village groups have warned the rule break-
ing families in writing. 

Joint Forest Management (JFM)  
 
The Forest Department  made It clear that an external agency could get involved in the development of forestland only  
under the provision of Compensatory Afforestation Management Planning and Action (CAMPA).  Thus, we have been un-
able to work on any  JFM site.  
 
However, we continued to engage with the old sites developed and engaged with re-emergent conflicts on KojonKaGuda 
and Helpia JFM sites.  
 
In both pastures and forest lands, it has been clear that there is a need to keep going back to the sites periodically.  

CFR  

 
Like JFM, there has been no progress on CFR from the state’s side.  However, we continued to create community systems 
and demand for common protection and management of forests. The table below shows the status of the CFR proposals 
we are working on;  

 
 

Block DLC level SDLC level Panchayat level Village level Preparatory level Total 

Total 38 30 71 4 166 309 



Village Level Consultations to Review National Forest Policy 
 
Indian Institute of Forest Management (IIFM), Bhopal, is anchoring an exercise of revising the National Forest Policy. Seva 
Mandir  helped the exercise by organizing consultations in 3 villages, Madla, Adkalia and Ambavi.  Following are some of the 
main points that came out of the consultation.  
 

In Madla and Adkalia village, no encroachment were found on the forestland and no IFR has been filed. Association of 
village Ambavi with Seva Mandir is only four years old. Here, 33 IFR claims have been conferred. However, after asso-
ciation with SM-VUS, no fresh encroachment has occurred in Ambavi  & people have submitted a proposal under CFR.  
 
In all the three villages, people want the government to immediately confer the CFR titles.  
 
In all the three consultations, people reported stray incidences of conflict with nearby villages. Mainly, these conflicts 
were due to illegal felling of trees from developed forest areas under JFM. People have sought help of Forest Depart-
ment to stop this. People will also have consultations with the people of nearby villages under facilitation of Seva Mandir. 
 
A number of NTFPs like leaves, flowers, fruits, gums- resins & medicines are being harvested from the forest areas. 
People  understand importance of these products as elderly people have knowledge of its usage. However, the younger 
generation people have no interest in NTFPs & know very little about different produce and their importance.  People 
therefore fear this loss of knowledge may result into weakening of forest livelihood linkage. Some people also reported 
problems posed by officials of Forest Department in collection of NTFPs which they want the future policy to address.   

Umed Mal Lodha Memorial Award Ceremony  
 

17th Umed Mal Lodha Memorial Award Ceremony and Memorial lecture was organized on 12th February 2016.   
Renowned Environmental Historian Professor Mahesh Rangarajan was the Chief Guest and main speaker of the ceremony.    



Watershed Development 
 
Watershed  development work was carried on at 638.5 hectares in Jhabla (Girwa) , Dob-Nevaj-Atwal (Jhadol),  Budhia (Kotra) 
and Kumbalgarh.   Both the Jhabla and Jhadol watersheds are in their final phase, while Kumbalgarh was initiated this year. 
 
In addition to soil& water conservation works, plantations, horticulture development, animal vaccinations and agriculture training 
were undertaken. 
 

Agriculture 
 
In the period under report, activities were taken up with new 956 farmers and follow up was done with 1000 wadi farmers. 
 
Horticulture plantation was taken up with 308 farmers. This year, the process of selection of the farmers was started quite in ad-
vance. Proper training about lay out and digging of pits was provided to the farmers to ensure establishment of mini orchards on 
proper scientific lines. The dug pits were physically verified. The verification process ensured proper spacing among the planted 
saplings. The same process was also followed to ensure proper intercultural operations and protection of the planted saplings to 
ensure survival. The survival rates ranged from 60 to 70% across the blocks. 
   
Vegetable cultivation was also supported in all three seasons- 141 in summer, 161 in rainy and 230 in winter. Except peas, all 
the vegetables have done well.  People have benefitted by consumption of vegetables, not happening earlier and also selling 
them.  
 
It must be clarified that most of the agriculture work is being taken either in areas where work on water augmentation has been 
done in the past or is ongoing. A volunteer is experimenting on developing a mobile app to track farmer wise vegetable cultiva-
tion. The app will also be a means of sending information about pest attack or receiving any other advice. Drip irrigation is being 
promoted with vegetable cultivation.  
 
24,367 livestock was vaccinated, which has reduced sickness amongst animals. 



Water Resource Development 
 

4 new water harvesting structures (WHSs) were constructed, 3 repaired and 3 ponds repaired. Of these 1 WHS of 
Koldara was completed before monsoon and , 40 households were able to irrigate their wheat crop through it. 6 farmers 
could also provide life saving irrigation in maize crops in September 2016 as monsoon became inactive after August 
2016. These farmers could harvest 330 kg maize per bigha. On the contrary maize production in the area remained <200 
kg/bigha. 

 
One Lift Irrigation systems was completed and work on two is in progress.  

 
1536 metres of channel line was also completed as per the details below: 
 

 

Site name Work status 
Channel line completed 

(length in meter) 
Likely Impact 

Nakola channel completed 498 
17 farmers will benefit from this channel line. It  will 

irrigate 60 bigha of agriculture land. 

Medi channel completed 590 
56 farmers will benefit from this channel line. It  will 

irrigate 118 bigha of agriculture land. 

Koldara channel completed 448 
18 farmers will benefit from this channel line. It  will 

irrigate 27 bigha of agriculture land. 
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MGNREGA 
 
Work under MGNREGA has slowed down, due to lack of interest from the government and people. Government sanctions 
were delayed while people have lost interest due to delayed payments, see table below. 
 
This year 125 total  works were executed, which included Pastureland development, De-siltation from WHS, and Vegetable 
Cultivation (Harit Dhara Scheme). All of these were ongoing activities as no new sanctions were received this year. A sum of 
Rs. 29.03 lakhs was leveraged through MGNREGA activities this year.  After much effort, we were successful in getting due 
labour payment of Rs 10, 58,901 done.   
 
The table below shows the trend of NREGA in last five years.  
 

 

Year Works sanctioned 
Amount 

sanctioned 
(Rs. in lakh) 

Expenditure 
(Rs. in lakh) 

Person days generated 

Male Female Total 

2011-12 
15 individual & 
32 community 

205.66 58.34 27,259 20,613 47,872 

2012-13 
70 individual & 
23 community 

191.26 69.73 26,032 23,655 49,687 

2013-14 154 Toilets 6.274 73.98 12,475 33,300 45,775 

2014-15 
207 vegetable cult. 

12 community 
193.50 29.30 7,649 14,083 21,732 

2015-16 ---- ---- 29.03 8,798 11,295 20,093 

 TOTAL   596.69 260.38 82,213 1,02,946 1,85,159 



Clean  Drinking Water and Sanitation 

CDW  
 
449 households were reached through CDW systems. 63 of the tank based CDW system were assessed, out of which 
41 were found be used regularly.  
 
Some of the reasons for non usage were as follows; 
 
In some villages the ground water level has decreased and therefore tanks are not being filled 
 
During rainy season, the water table in the wells (with which the tanks are attached) goes up. Well owners remove the 
pump from the well to prevent it from getting submerged and damaged. Since in the rainy season irrigation is not prac-
ticed, water is not pumped out from the well. We shall deliberate more with the well owners and communities to over-
come this problem during rainy season it is most critical to provide clean drinking water. 
 
In some villages like Dhala (Jhadol) & Bichiwara (Kherwara) some farmers have dug bore wells. These households and 
their neighbours have stopped collecting water from the installed systems as water from bore wells is believed be 
cleaner.   
 
Management of drinking water system is weak in a few villages.  



Sanitation 
 
During the year, 241 households were assured toilet facilities. Till date, Seva Mandir has facilitated construction of 785 toilets, 
of which 527 are ecosan toilets.  Our field reports suggest that 583 of the 785 are being used regularly.  
 
Toilets have remarkably been very useful to women. Pregnant women find the toilets quite useful. In selected villages, toilets 
are attached with the bathrooms. This facility has found to be extremely beneficial to women during their menstrual cycles be-
cause now they can have both privacy and hygiene  

Income Generation Cell  :  The  Dal  Mill 
 
The dal mill continued to make progress, as can be seen in the following table; 

 
 
Includes Bhoosa Sales  of 7409 kg 
The dal mill has certainly helped the farmers of the region by  providing them a fair price at the local level but it is still not self 
sustaining. In order to become self sustaining- we urgently need to upgrade our machinery and get a new warehouse so  that 
operations can be increased to a larger scale. 

  2012 2013 2014 2015 

Procurement 20,808 kg 22,392 Kg 27,882 Kg 43,104 Kg 

Sales 9346 Kg 13,490 Kg 15,941 Kg 40,485 Kg 

No. of Farmers 435 526 531 478 

  2012 2013 2014 2015 

Procurement 20,808 kg 22,392 Kg 27,882 Kg 43,104 Kg 

Sales 9346 Kg 13,490 Kg 15,941 Kg 40,485 Kg 

No. of Farmers 435 526 531 478 



 
Four farmers from Dehri Village, Kotra District came down to Medi Village to sell their dal at the Nala Bachat Samiti Mill on 
16th of December 2015. Shri Dutiya Pargi accompanied by his two sons- Shri Kantilal Pargi and Shri Fatehlal Pargi about 
500Kg of Tuar Dal. One of their cousins Shri Bawant Kumar Pargi travelled to Medi bringing 100 Kg of Tuar Dal. 
 
Shri Kantilal told us that selling dal at Medi dal mill has made life easy for them. Earlier, they had to travel to Khed Brahma 
(approx. 30 km) Mandi to sell their produce. Exploitation in terms of weighing of the produce was carried out where in 
some percent of the weight of the produce was cut per Mann (i.e. 20Kg). From the year 2011, he has selling his produce in 
Medi village which is 4Kms away from Dehri village where he and his brothers reside. They having been saving the trans-
portation costs and receive their payment instantaneously. He was thankful for this Dal mill initiative stating they get the 
fair price and the weighing process remains transparent in Nala Bachat Samiti. Dal mill is not a strictly business platform to 
them now, it’s more like a homely environment where they could easily and comfortably  sell their produce and get the 
adequate remuneration. 

Case Study  



Early Child Care and Development Programme 
 
Summary 

 
In this reporting period, 240 Balwadis were facilitated, benefiting 6036 children and 4029 mothers. 78 new centres were 
opened as part of an action research project and the pre-school curriculum was implemented effectively in all 240 centres. 
Assessment of children from 74 Balwadis was done to understand how children’s participation in the Balwadi improves their 
preparation for school.  As a result of school preparedness efforts, 927 children from the centres were enrolled in school. 
Additionally, in an effort to meet the calorie gap, as a pilot, additional supplemental nutrition was introduced for children in 25 
Balwadis.  
 
Key Interventions undertaken during the year include: 

 
Providing Day Care and Pre-school education  

 
240 Balwadis(including 160 existing centres and 80 new centres) are running across 200 villages, reaching out to 6036 chil-
dren, with 3,155 girls and 2,881 boys. Until March 2015, 192 centres existed. In this period, 80 new centres – 78 centres as 
part of an action research and 2 centres of Kumbhalgarh block were opened, and 32 old centres were closed. These Bal-
wadis are currently providing support to 4029 mothers by enabling them to work without worrying about their children. The 
regularity of children’s attendance was identified as a problem in the last reporting period and concerted steps were taken to 
address this problem. Accordingly, Sanchalikas also started tracking each child’s regularity by conducting home visits and 
meetings to counsel parents of children to send their children regularly to the centre. As a result of these efforts there has 
been an increase in regular attendance of children in many centres.  
 
Seva Mandir has developed a structured, child-centred and activity-based pre-school curriculum for children to address their 
preschool needs. Until March 2015, the preschool curriculum was implemented in 192 Balwadi centres. In this period, the new 
preschool curriculum was extended to all 80 new Balwadis.  
 
Seva Mandir has also appointed Sahayikas (assistants) in the Balwadis where children age 1-2 years are greater in number 
(at least 8-10 kids) to support the Sanchalika. Presently, 18 centres have the Sahayikas.  
 
In an effort to understand the impact of the curriculum on the children, an assessment of 74 Balwadis of Kotda and Kherwara 
Block was conducted. A scheduled format was administered to children aged 3-5 years in each of the Balwadis and with par-
ents. Assessment was based on a) learning outcomes – color identification, shapes, pre-number concepts; b) behavior of chil-
dren in Balwadi – children are confident, follow sanitation, hygiene, and are disciplined; c) interaction with parents to under-
stand children’s behavior at home – assess whether children are fond of the Balwadi, happy, follow activities learned at home, 
and follow sanitation and hygiene practice.  The results indicated that 50 Balwadis were in the A grade, 19 centres were in 
grade B, 4 centres were in grade C, and 1 centre was in grade D.  
 
As a result of school preparedness efforts, 927 children (23%) from 164 Balwadis were enrolled in schools.  



Addressing nutrition and basic health care 
 

In all 240 centres, children were provided supplementary nutrition, which constituted 2 meals per day, one hot cooked meal and 
one ready to eat meal.  
The nutritional status of all children attending the Balwadi was tested twice in this period: September 2015 and March 2016. In 
March 2016, nutritional assessment was conducted by 79 Sanchalikas using MUAC (mid-upper arm circumference) tape. A com-
parative nutritional status of 1477 common children from 160 old Balwadis in March 2015 and March 2016 indicates significant 
improvement in children’s nutritional status. In the last one year, the percentage of undernourished children reduced by 24%, 
from 40% to 16%. 
 
198 undernourished children were referred for treatment in comparison to 40 children last year. This indicates that referral has 
increased over the period of one year due to increased awareness among parents about malnutrition. Out of 198 children re-
ferred, 31 children were referred to the Malnutrition Treatment Centre (MTC), 140 children were referred to nearby Primary 
Health Centre (PHC), and 27 were referred to private hospitals. Follow up on these children is being done to ensure improve-
ment in nutrition status.  

 
Ensuring birth registration for children  
 

In this period, efforts towards birth registration of children were continued. In 160 Balwadis, 1102 children received birth certifi-
cates, while birth registration of 2181 children is in process.  

 
Ensuring presence of Sanchalikas 
 

The analysis of 160 old centres shows that the average payment of Sanchalikas is Rs.3950 (22 days) in March 2016. Seva 
Mandir’s camera monitoring system was well appreciated by the Udaipur district collector. His team visited Seva Mandir to learn 
more about the monitoring system, and he shared it at the district and state level with the government as well as with corporate 
organizations. It is hoped that this system will be adopted by other agencies, as well.  

 
Strengthening capacities of Sanchalikas 

 
In addition to capacity-building of Sanchalikas, grading of Sanchalikas was conducted in March 2015 using written and oral ex-
aminations to understand their knowledge on difference aspects of ECCD.  
 
This year, out of 240 Sanchalikas, 216 participated in the grading process. 24 Sanchalikas were unable to participate due to ill-
ness at home or other personal problems. The results indicate that 53 Sanchalikas are in Grade A, 67 Sanchalikas are in Grade 
B, and 96 Sanchalikas are in Grade C. Based on the grades, specific inputs will be provided to Sanchalikas in the bi-monthly 
meetings. Sanchalikas in the “C grade” will be provided extra inputs and time through monitoring visits and trainings.  



Engaging communities  
 

652 parents meetings were organized by the Sanchalikas against the expected 874 meetings (75%).  
 
The parents of children attending Balwadis contributed Rs. 6,33,160 (80% of the total expected fees in 240 Balwadis). In 
addition to fee, in 136 Balwadis (out of 160 old/existing Balwadis), parents contributed in kind, including fuel wood, wheat, 
rice, chick peas, corn, floor mats, toys, mothers helping to clean and wash utensils and vessels, and parents helping to 
transport supplementary nutrition to the center in 17 centres.  
 
In this period, the GVCs contributed a sum of Rs. 45,275 towards payment of Sanchalikas’ and Sahayikas’ stipend, nutri-
tion, house rent, and fuel in 19 of the old Balwadis. There has been an increase in contribution by Rs. 25,875 (133%) from 
Rs. 19,400 in the previous year.  

 
Sensitising Communities on early childcare and services 
 

14 meetings were conducted with panchayat representatives and GVC leadesr of 31 panchayats to discuss the ICDC 
scheme, importance of early years, and monitoring of Anganwadis and Balwadis. 411 Panchayat representatives, including 
Sarpanchs, Varpanch, and GVC members participated in this meeting.  
 



Linkage with external agencies 
 
FORCES network–As part of FORCES (Forum for Creches and Child Care Services) network, follow up interviews 
were conducted this year to strengthen PRIs (Panchayati Raj Institutions) role in implementing ICDS policies. These 
interventions were planned based on the outcomes of the study “Situational analysis of PRIs role in implementing 
ICDS” conducted in 20 Gram Panchayats of four blocks of Rajasthan, by Seva Mandir and its three partners, in 
2014. The study had indicated that only 3% of panchayats discussed about Anganwadis in panchayat meetings and 
were aware of ICDC restructuring.  

 
Study of Anganwadi Centres for  Vedanta Foundation–The Vedanta Foundation  approached Seva Mandir to 
help them improve the ICDS centres. Seva Mandir conducted a situational analysis of 25 Anganwadis of Kotda 
Block to identify areas of strengths and strategies to improve. The assessment included consultation with community 
leaders and surveys.  
Key findings include: 

Almost 50% of Anganwadi Sahayika posts and ASHAs are vacant in Kotda block 

57% of centres were found closed during random visits; however, the attendance record showed that all An-

ganwadis were open and functioning in the last one month. There is need to verify the recorded data on open-

ing regularity of Anganwadis.  

No pre-school activity was observed in 48% of Anganwadis 

No growth monitoring in 48% of Anganwadis. While 78% of Anganwadi workers said they counsel parents, 48% 

of mothers said they were never informed if their child was found underweight.  

There was no water facility in 21 Anganwadi premises. 

  Research 
 

Research to evaluate impact of Seva Mandir’s child care programme 
 

            Seva Mandir initiated a 3-year action research study on “The influence of affordable day care centres on women’s 
empowerment in India” last year, in collaboration with Centre for Micro Finance (CMF), Institute for Financial Man-
agement and Research (IFMR), and McGill University. This research is being done in 160 locations and it involves 
opening Balwadis using randomized control trials in 80 locations.  

 
            As part of the action research, a baseline survey of mothers, qualitative interviews with parents and anthropometric 

data of children from 1-5 years was completed last year. Women’s baseline captured economic status, immunization 
status or children, and their work profile. The baseline information will be available in May 2016, midline in June 
2016, and endline in 2017.  

 
Research on Under-nutrition 

To explore alternatives to address the issue of undernutrition, “Integrated Nutrition Project for Children under five” 
was initiated this year in 25 Balwadi locations. Additional food items were piloted and introduced to meet the calorie 
gap in the 25 Balwadis. Advocacy efforts of Seva Mandir led to the establishment of a Malnutrition Treatment Centre 
(government) at Rishabhdev Community Health Centre.  

 
Repair and renovation work was done at 16 out of 25 Balwadis to ensure safe and stimulatin environment for children, 
including roof repair, floor levelling, and toilet construction. This increases mothers’ confidence in their child’s security at 
the Balwadi. 



Education Programme 
 

Shiksha Kendra 
 
Currently 172 SKs are reaching out to 6400 children,44% of which are girls. The number of centres has only increased by 2 
as compared to previous year however number of children has increases from 6090 to 6377.  
 
Of the 172 SKs, 138 SKs are single teacher, 30 SKs have 2 instructors and 4 SKs have 3 instructors. In comparison to last 
year, the number of SKs having 2 instructors has increased from 27 to 30. However, it has been observed that the increase in 
enrolment at SK is limited to few pockets/blocks of the work area like Jhadol and Kotra where the PTR is highest 33/34:1 
while at the other end, in Badgaon PTR is lowest, 26:1.  
 
New Enrolment 
 
During the last year i.e. 2014-2015 29%children took new admissions in 170 ShikshaKendras. This year the figure of new 
admissions is slightly higher with more than 31%new admissions. Out of 1998 children, 42% are girls. Of all the 5 blocks 
Girwa has the highest ratio of girl child with new admissions of 47% girls and Kotra experienced the minimum with 38% girls.  
 
Evaluation of Children 
 
During the reporting period, two evaluations – annual and midterm 
– were conducted in May, 2015 and November 2015 respectively. 
In the annual evaluation of May, 2015, a total of 5095 (84%) chil-
dren appeared in the exams. Out of these 5095 children 44% were 
girls. The result shows that 34% children have reached to Level 3. 
In the half yearly evaluation of November, 2015, a total of 5389 
(88%) children appeared in the exams. Out of these 5389 children 
43% are girls. The result shows that 34% children have reached to Level 
3.   
 
On comparing the results of annual evaluation with the mid-term evaluation, 2950 children found common in both the exams. 
The table here shows the percentage of children in all the 3 levels. The result shows the number of children in level 3 has in-
creased significantly.  
 
Enrolment in Schools for further education: 
 
During the reporting period 1156 (19%) children were enrolled in other institutions for perusing higher education. Nearly 55% 
children were enrolled in Class 5 and 6. In Jhadol block nearly 62% children were enrolled in class 5 and 6. 
 
Once in three years, efforts are made to track down the pass-out primarily to check their retention in education. This year on a 
smaller scale a similar study was conducted in 4 SKs of Kherwara block with 66 children (32 boys and 34 girls), who had 
passed out between the years 2003 and 2012. It was found that 28 of them were still studying, 1 had completed college, 10 
stopped studying after completing class 12th and 10 after class 10th. 13 dropped out between classes 8 to 10 and data was 
not available for 4 children. Hence 74% of the children who graduated from these 4 SKs in the last 10 years have completed 
secondary school and beyond. 

Level  Exam May ‐2015 
(%) 

Exam Nov‐2015 
(%) 

Level 0 & 1  1558 (53%)  922 (31%) 
Level 2  563 (19%)  677 (23%) 
Level 3  829 (28%)  1351(46%) 

Table 5: Common Children’s Assessment 



Capacity Building of Instructors  
 
Annual Instructor Training: Seva Mandir has been investing on the capacities of the instructors. Varied interventions like 

Certification course, World Teacher Exchange Program etc. have been tried with intent to provide vivid learning ex-
periences to the instructors. However the Annual training of instructors has remained intact and hence became a vital 
part of the Education program.  
 
This year the annual training was organized in 3 rounds. The training majorly focussed on understanding of multi-level 
teaching. The sessions were equally divided among three subjects – English, Hindi and Maths. Conduction of subject 
wise activities linked to the learning levels of students (i.e. A, B and C) facilitated the learning process. Various new 
activities were introduced during the training in all the three subjects, including rhymes, scrabble, and money games.  

 
World Teacher Exchange Programme was organized in cooperation with Edukans for the fourth time. The World 

Teacher program is designed with the aim to facilitate professional and informal exchange between education profes-
sionals from the Netherlands and SK instructors of Seva Mandir. 

 
Regularity of Instructors 
 

Monitoring of all running SKs is successfully done through digital cameras. The average payment made by instructors 
during the academic period indicates that the centers were open for 24(92%) days on average out of 26/27 working 
days in a month. Last year the SKs were open for 22 days. 

 
Community Participation  
 

A significant increase in fee collection, despite the fact that it was not a good agricultural year, is an indicator of how 
more and more parents are starting to understand the need for educating their children. At 29 SKs of Girwa, 26 SKs of 
Jhadol and 1 SK of Badgaon parents decided to contribute Rs. 200 instead of the expected Rs. 150 per child. The par-
ents of the remaining children deposit a token amount of Rs. 150 per children annually as their education fee. This 
year’s collection is 13% more than last year’s collection of 85%.   

Block Expected Received Percentage 

Total 9,06,900 8,89,800 98 % 

                       Table 7: Fee Collection 



 
Case Study: Active Community Participation in Nayawas, Kotra 

 
The Shiksha Kendra at Nayawas is an exception as the only centre which was first fully funded and operated by the com-
munity before being associated with Seva Mandir. Veeram Chand and ShankarLal, teachers who have been involved in 
Lok Jumbish decided a few years back that since the government schools in their village are more than 5 kilometres 
away, they would do something to educate the children in their village. Parents living in Raojibadla and nearby hamlets in 
Nayawas fully supported them in their endeavour and a small space was given to the teachers. The community was very 
happy with the results of the efforts of the two teachers and more and more parents started sending their children to learn.  

 
In February 2015 the community decided that to further improve the quality of education, it would be best to associate 
themselves with Seva Mandir. After the centre was established as a Seva Mandir Shiksha Kendra, the enrolment went up 
to 98. The teachers could not accommodate students in the existing space and had to shift a set of students to the shade 
of a tree to conduct the. Seeing the difficulty that students and teachers are facing, the community, Panchayat and the 
students’ parents are now pooling in money, labour and resources to build a new community centre to accommodate the 
large number of students. 



Residential Learning Camps  
 
During this year, 3 residential learning camps were organized at Mohan Singh Mehta Rural Training Center,  Kaya in 
Udaipur. 
 
A total of 297 unique children (131 boys and 166 girls) from 38 villages participated in 3 Residential Learning Camps of 
year 2015-2016. Of these 297 children, 115children participated in one seasonal camp, and 182 children participated in 
two camps. All these 115 children who attended only one camp in this financial year had attended 2 camps in previous 
financial year. After attending the May camp, 81 children out of 115 joined school. The remaining 34 children could not join 
school.   
 
Looking at the education status of 297 unique children, 186 children were never been to school while 111 children were 
drop outs. The data shows that out of 297, 131 (44%) children were engaged in cattle grazing and 40 (13%) children were 
engaged in domestic and farm work while 41 (14%) children were engaged in paid labor. 85 (29%) children could not at-
tend the school due to the family conflict like, single parent child, orphan, illness of parents etc.  
 
In the November camp, computer has been introduced to the children of Level B, where children know some writing and 
Math. A professionally qualified sports teacher was appointed so that children can learn games with proper rules and regu-
lations.  Children learned volleyball and badminton and also performed physical training every morning. They have shown 
interest in learning Kabbadi and Kho-Kho in the coming camp. This gave children an opportunity to think about sports as a 
career.  

 
Scholarship Programme 
 
In the pilot phase of scholarship programme, 214 (110 boys, 104 girls) children were covered.  At present out of these 214 
children, 114 (53%) children retained in school. 
Since many children remain academically behind as compared to desired learning levels of a student in a particular stan-
dard, two remedial camps were organized in the reporting period. The first camp was organized in the month of May for 40 
days in Vidya Bhawan Public School . In total 52 children from all the five Blocks were signed up to attend the camp out of 
which 21 were girls and 31 boys. These students were from grade 8 to grade 10. The camp was organized in collaboration 
with Vidya Bhawan Society.  
 
The second camp was held from 25 December 2015 to 5 January 2016 at Kaya training center. The students who at-
tended the month-long camp in May repeated this camp to revise the concepts that have been taught in the camp and the 
schools in the past 6 months. 



Youth Resource Centre 
 
Currently there are 19 YRCs across6 blocks. The total outreach to the youth through YRC is 3916 (57% boys and 43% girls).  
 
One YRC of Sada in Kotra closed and a new  one opened in Merpur.  There is a Merpur Government School for classes 1 to 
12 and the Hostel for girls, which is also located in Merpur. Many of the students who are currently studying in the Merpur 
school have graduated from Seva Mandir’s Shiksha Kendras & Learning camps and we expect high participation from these 
students in the YRC. The Panchayat has extended its support and the local community centre is being used as the venue for 
the new YRC. The community centre has been renovated and re-painted with support from the Panchayat. The YRC is being 
flagged off with a focus of sports activities and on imparting conversational English speaking skills. 
 
The following workshops were held to implement various activities at the 19 YRCs. YRCs in four thematic areas: 
  

1.  Gender and Health - Reproductive Health and Marriage – after relations: Menstruation cleanliness, safe sexual relation-
ships, HIV/AIDS, Sanitary napkin workshops, child marriage health issue. Activities include discussion, pad-making 
workshops, condom distribution, and understanding body parts.  

 
2.  Human Trafficking – Working with village committees, gram samuh to sensitize and increase awareness by identifying 
cases. 

  
3.  Child Protection and Creative Skills (theatre-mime) – expressions, emotions, voice modulation, identifying issues and presenta-
tion by preparing a play on saving water 

 
4.  Sports, Life Skills and Vocational Training –Youth of the village registered with Aajivika and meetings with  SHGs, led to 
youth enrolled with RSCIT computer training.  

 
Activity Center 
 
Seva Mandir has been running 5 Activity Centers in the Government schools of Badgaon Block from 2009 with the help of 
village communities.797 children of grade 1 to grade 8 reached out through these Activity centers. 
 
Bal Samuh (Children’s Group) 
 
In the reporting period a total of 203 children(115 boys and 88 girls), from 141 families, were reached out through 11 Bal 
Samuhs in the city slums.  Enrolment of girls has observed a steep drop from 124 girls in previous year to 88 in current. 
 
Out of 203 children, 66 children are of government schools and 137 (67%) children are from private schools. The number of 
children in private schools has increased significantly from last year’s figure of 55%. 



Summary  
665 women’s self-help groups are functioning (vs. 670) 
43 cluster associations functioning 
12 women’s resource centers functioning  
909 cluster association and WRC leaders reached 
196 cases of gender-based violence were taken up by WRCs 
214 caste panchayat leaders and 799 youth reached through training, workshops, and events 
2924 women reached through one-day campaigns on savings and credit 
59 women linked with village development committee for financial support 

 
Social Empowerment  
At present there are 665 women’s groups with a membership of 10,675 women. These groups are federated into 43 clusters 
and in selected clusters, 10 women’s resource centers are run by women leaders. Regular meetings of self help groups and 
clusters were done. The clusters raised around 106 issues related to self help groups, livelihoods, violence, payments in 
MGNREGA, early child care, sanitation, social security schemes, functioning of PDS, clean energy mechanisms, etc.  
 
In this period, 23 trainings were conducted for cluster leaders. 863 women participated in these trainings. As a result of regu-
lar meetings and trainings with groups and clusters, their role in village development issues has extended. Also, women are 
able to deal with various issues. For example, 22 widows received pensions in Kagmandara and Jogiyokaguda, the Angan-
wadi of Birothi has become regular. In Magwas, Madri, and Jodiyokaguda cluster, women talked about improved cook stoves 
and are thinking of buying them using SHG funds. In urban block, all women got insured under Jan Dhan Yojana of govern-
ment, etc.  
 
 Women Resource Centers  
12 WRCs were run and managed by 46 local women leaders. A total of 260 women approached WRCs for support this year. 
221 of these 260 women were registered in the current year and 39 were of previous year. Out of these, 196 cases were re-
solved and 64 are ongoing. Of the 221 women registered in the current year, 77% were of spousal and family based violence, 
19% cases of violence against young girls, 15% cases of property dispute, 7% cases of witch accusation, and 4% belonged to 
other category. This year, 4 women from WRCs were referred to the Short Stay Home in Udaipur. Three trainings were done 
for women leaders running 10 old and 2 new WRCs. 46 women leaders participated in these workshops. As part of the train-
ing, the leader also visited the Short Stay Home and Mahila Salah Aur Suraksha Kendra (MSSK) to understand support struc-
tures for women in distress.  

Women’s Empowerment  Programme 



Short Stay Home 
 
The Short Stay Home provided refuge and shelter to 99 (87 new registered and 12 existing) women with 53 children. 15 
women approached short stay home only for counselling support. Of the  87 women who were provided shelter in this pe-
riod, 54% were form the rural areas and rest from urban areas. 39% women belonged to SC/OBC category, 31% from tribal 
community, and the rest from other castes.  The data shows that women from all sections of society are facing violence and 
coming forward to speak against it and seek respite. 61% women approaching the shelter home were educated. Out of 87 
women who were registered in this year, 60% had faced violence from their partners, in-laws, son and daughter-in—law 
and natal family, 22% of cases were of young women who had either married or eloped against the will of their parents and 
18% came due to other reasons (mental illness, addiction, homelessness).Due to prolonged harassment and violence, 
most women coming to the Short Stay Home are depressed, hence various activities are undertaken to help them come out 
of this.  Amongst activities like Yoga classes, self-defence, craft-making, drawing, reading, and writing, running a kitchen 
garden, a volunteer psychoanalyst also worked with them and gave some useful inputs for future. Volunteer support in the 
SSH has been regular and valuable in the SSH.  Women were also provided support for employment. A crèche is being run 
in the shelter so they could work without worrying about their children.  

Community Sensitization  
 
Sensitization of men leaders - 9 trainings with 170 caste panchayat leaders were conducted, 44 women leaders also attended 
the trainings. In Chalichokla of Badgaon block, three meetings were done with caste panchayat leaders to discuss cases of 
violence against women. In Dharchokhla, discussions were initiated with caste panchayat leaders for opening a new WRC 
and they started their monthly meetings from February 2016. 
 
Sensitization of youth - To sensitize youth and enhance their capacities, 14 trainings, 6 workshops, and 2 events were held. 
799 youth (621 girls and 178 boys) benefitted from these interventions. The trainings were based on gender and life skills (4), 
menstrual hygiene (9) and advocacy (1). The workshops were based on theatre skills (1), self-defence (2), career counselling 
(2), and solar lighting. In this period, two sammelans were done for youth. In 2014-15, a volunteer had done a survey on men-
strual awareness with 50 women and adolescent girls. It was found that only 6% were aware of reasons for menstruation and 
70% of them used red, unclean cloth available. Based on the survey, about 250 women and girls were made aware on men-
struation and 10 women and girls were trained in making cloth napkins. 3 girls and 3 women continued to make cotton cloth 
napkins and they have also started selling them. As a result of these intensive efforts, around 50% of school going young girls 
from Sagwara have started using cotton cloth pads during menstruation.  



Solidarity event for women 
 
A two day event was done in Mordungri village to deliberate on issues of women and young girls from three clusters viz. 
Saru, Gojya and Patiya. The event consisted of group discussion on girls’ education, migration, maternal health, and ad-
diction, and it included 523 women and 241 men.  

 
Celebration of international women’s day for staff The International Women’s Day (IWD) in Seva Mandir was cele-
brated on the 5th of March. Approximately 90 female staff from Seva Mandir’s Head and Block Offices along with Sadhna 
team joined in the celebrations.  
 
Research on Women’s Issues Seva Mandir has launched the “Gender and Society” fellowship to promote research in 
the area of women’s development and understand the changing situation of women and gender. As part of this fellowship, 
two fellows (female) were selected. One fellow documented 51 individual case studies of domestic violence experienced 
by women in two urban slums of Udaipur city. The other fellow is studying violence in Madri village and this study indi-
cates that in some castes, there are still everyday cases of violence – alcoholism, wife-beating, multiple wives, domestic 
abuse and matters related to money. However, they are not being reported at the WRC.  
 
Economic Empowerment 
 
There are 665 self help groups at present, of which 539 have their savings account. In this period, 86 new SHGs were 
formed and 33 SHGs were closed. The SHGs closed were old and therefore decided to withdraw their savings. In some 
groups, women decided to join groups formed by government under Rajasthan Rural Livelihood Programme and there-
fore decided to close their old groups. The net owned fund of 665 SHGs until March 2015 is Rs.74,172,016. Total savings 
(compulsory and voluntary) is Rs.66,358,285.  
 
Linkage with financial institutions  
 
59 women from 7 SHGs (out of 9 SHGs) of Kak Mandara took a loan of Rs. 11,80,000. 85 women from Pareda and Jun-
thri cluster took loans from their revolving fund created through linage with Rajasthan Rural Livelihood Programme. 11 
women from Pareda cluster purchased 1123 kg of organic moong dal from the village and sold it to Udaipur Urja Initiative. 
 
Supporting income generating initiatives 
 
In Gundi ka Bhilwara village of Kumbhalgarh block, collection and sale of custard apple was taken by all households. The 
village collected and sold 325 kg of custard apple to Udaipur Urja Initiatives (UUI), which was further processed by 10 
women from Manoharpura SHG of Urban block. The SHG earned an income of Rs. 2,393. The collection of custard apple 
had to be discontinued within 15 days. The old contractor involved in collection and sale of Custard apple received the 
contract for procurement and sale of custard apply from Panchayat as well. Even though the contractor had approval for 
procurement of custard apply grown only on commons and not form the individual private land, he opposed it due to fear 
of loss.  
6 women from Sisvi village of Girwa block have been involved in detergent making work since 2013-14. In this period, 
women produced 1000 kg of detergent and it was sold for Rs. 45,000.  



Health Programme 
 
Maternal Health Programme 
 
By March 2016 we had 307 trained TBAs in the programme. These TBAs work with 42,837 families and on average 1 
TBA works with 145 families.  During the year, 1 main training, 1Refresher training and two review meetings were con-
ducted. We continued to make efforts to improve the TBA’s attendance in the trainings and it went up from 79% to 86%. 
 
The TBAs facilitated 5674 deliveries of which 42% were at home and 58% institutional. Last year, 38% deliveries were 
institutional. Along with this, they helped the women access government schemes; 1189 women were linked with JSY and 
356 with Shubhlaxmi yojna. 
 
A total of 372 women were referred in comparison to 231 women referred in 2014-2015, showing increased understanding 
amongst TBAs about referrals. 72.3% of women were referred during pregnancy, 16.3% during delivery, and 11.2% after 
delivery. Main reasons for referral were anaemia, swelling, abnormal position of baby, false paints or pains for long time 
during delivery, breaking of water bag, and most importantly, excessive bleeding after delivery and non-delivery of pla-
centa.  
 
The TBAs conducted 1381 village meetings  with 16,364 participants, wherein they discussed- care during pregnancy and 
post-delivery, importance of maternal immunization for pregnant women, nutrition for the pregnant woman, referral and its 
importance, rest and timely check up, immunization for children, taking iron supplements like the IFA and calcium tablets 
during pregnancy, dangers during pregnancy and why it is important to have hospital/institutionalized delivery, importance 
of family planning and its different methods. 
 
They motivated 778 women to adopt family planning measures. 
 
196 TBAs’ work was monitored by visiting 613 women looked after by them. It was found that their counselling on safe 
delivery and pre delivery preparations were very good. They were also good on promoting family planning, referrals for 
complications and enjoyed trust within the family. The TBAs had good linkages with the CHC. However, they were found 
lacking in testing of anemia and educating women about the use of coupons which are used for the TBA’s payment and 
Seva Mandir’s data collection.  
 
 During the reporting period, 5 maternal deaths were reported.  Major reasons were Anaemia, PPH, P. Sepsis, and Rup-
tured Ovarian Cyst. Verbal autopsies of all cases were conducted.  



Child Health Programme 
 
At present, 99 Bal Sakhis are working in five blocks of Seva Mandir. They are reaching out to 3677 children in 215 hamlets.   
 
Bal Sakhis focus on home based care of young children which focuses on EBF, weaning, hypothermia management, hygiene 
and care. They also undertake growth monitoring of children to track their nutritional status and on basis of that offer advice 
and counselling. They also often accompany parents to MTCs or other referral places.  
 
25 of the 99 Bal Sakhis have a special focus on under nutrition, in the action research that is being undertaken and is re-
ported later. 
 
During the year, trainings and review meetings were conducted for the Bal Sakhis. During the trainings, many Bal Sakhis 
complained of not getting full support from the Government staff. They often asked for payment even for services which 
should be free.  
 
308 beneficiaries of 50 Bal Sakhis were monitored by interacting with the beneficiaries personally. Most of the Bal Sakhis 
were working on the standard parameters given to them. However, few Bal Sakhis had issues with the hamlets allotted to 
them, these were too far. Therefore the hamlets were changed for 4 Bal Sakhis of Badgaon Block. Some special training on 
growth tools, reporting and indicators were given to the selected Bal Sakhis.  
 
31 child deaths were reported, of which 29 verbal autopsies were done.  
 
Integrated Nutrition Project for Children aged under Five 
 
The goal of this project is to deepen staff  and community knowledge on health and nutrition. The project is implemented in 20 
villages of Kherwara and Girwa block of Udaipur district.  
 
668 children aged 1-5 years were provided improved nutrition through Balwadis. 56 severely malnourished children were 
identified and referred for treatment to malnutrition treatment centre or other health care facilities.  
 
In the last one year, 16 severely malnourished children were referred to the MTC (including Balwadi children) and 40 severely 
malnourished children were referred to other health facilities for treatment have taken complete treatment and their health is 
improving.  
 
The following key activities were performed; 
 

IYCF training was  organized for Bal Sakhis and Balwadi Sanchalikas 
One day training on nutritive recipes was conducted  with mothers wherein 30  recipes  tried. 23 mothers partici-
pated in the training. 
 
 One day training on communication skill was conducted for  Bal Sakhis and  Balwadi Sanchalikas  
 
 “Breast feeding week” was celebrated to create awareness in the community.  
 
All the 20 project villages have regular services for immunization along with ANC/PNC on VHND every month.  
 
24 health camps were organized. 842 pregnant women, nursing mothers, infant and children benefitted from these 
camps. The camps were done by two consultant doctors. 
 
A 3 days training programme for Facility Based Management of Severe Acute Malnutrition was held in collabora-
tion with the Government.  
 
A MTC at  Rishabdev CHC has also been initiated.  

 
 
 



Immunization Programme  
 
The numbers of immunization camps were reduced from 106 to 91 as there was a scarcity of nurses and it was also leading 
to poor quality. Further downscaling will continue.  
 
During the reporting period, 1024 immunization camps were held out of total 1224. A total of 5101 children were immunized 
in all blocks. Additionally, 2607 children suffering from common ailments such as fever, cold, cough, diarrhoea, and skin in-
fection were treated in these camps. 2764 women were also provided ANC in these camps. 
 
In order to track progress of the camps, we periodically conduct surveys on full immunization coverage in the villages. Such a 
survey was conducted in 2007, 2009 and last in 2015.  This survey was done in 38 of the immunization hamlets in 2007 and 
2009 and 35 hamlets in 2015. The full immunization coverage across these three surveys were 4.2%, 60% and 73.63% re-
spectively. 
 
The shocking news is of the comparison hamlets. They were not surveyed in 2007, but only in 2009 and 2015. 38 hamlets 
were covered. In 2009, full immunization coverage was 36% and in 2015, 17.2%. We are doing a resurvey of these 38 ham-
lets as the data seems too low. 

Adolescent Health 
 
69 youth were trained on adolescent health, in conjunction with the YRCs.  Trainings imparted knowledge of reproductive 
organs through body mapping and reproductive health through charts of the menstrual cycle. Changes during adolescence 
in boys and girls were discussed in groups. Games, plays, and discussions were planned to understand STI and HIV/AIDS, 
safe abortion, and spacing methods of family planning. Many myths, queries, and ignorance about adolescence surfaced 
and after training the students were more confident to ask questions to understand the reality.  
 
These trained facilitators conducted one-day awareness camps in their villages wherein 748 boys and 687 girls participated.  



Village Institution Programme 
 

Seva Mandir is associated with 723 village groups at present, 647 have a bank account in the name of Gram Vikas Kosh 
and there are 557 elected Gram Vikas Commitees.  The total membership in the village groups has increased from 63,048 
to 64,799 during the period with new membership of 1,751.  The growth is mainly happening in Kotra and Kumbalgarh block 
where Seva Mandir’s intensive activities are now increasing.  
 
In view of the importance of timely elections, a block wise assessment of long due elections was conducted in 2012. As the 
number of due re-elections was found to be very high, an effort was made to conduct as many re-elections as possible to 
cover for the huge backlog. 
 
83 re-elections were conducted in this year. These include both re-elections which were due in regular course as well as 
the long pending ones. 183 re-elections are still remaining.  
 
Women’s Representation in GVCs 
 

Till March 2015,  267 women had been elected as office bearers in 226 GVCs. By the end of March 2016, this figure has 
increased to 317 women office bearers in around 245 GVCs. Around 57% (184) of these office bearers are treasurers. 
 
Till Mar 2015, around 41 % GVCs (226 out of 557) had at least one female office bearers while by the end of Mar 2016, 
around 43% (245 out of 576) have women as office bearers which indicates a marginal rise of 2%.   
 

 

Village Development Fund (GVK) 
 
The total fund has increased from Rs. 50,201,440 to Rs. 57,401,148 thereby leading to an increase by Rs 7,199,708 during 
this reporting period. This is a 14% increase this year as compared to the 9 % increase in 2014-15.  
 
Rs. 4,42,617 has been deducted as TDS during renewal of 109 FDR from 84 GVKs of 5 different blocks. The TDS deducted 
this year is higher than last year due to high number of renewals this year.  
 
Out of all other sources, interests from FDRs and savings amount have contributed around 45 % of the total income fol-
lowed by NFE and Balwadi fees which contributed about 17 % of the total income and natural resource development activi-
ties which contributed around 9 %. Only Rs. 22,270 (0.25%) came from NREGA which is not surprising as the number of 
NREGA works have gone down. 



Usage of GVK Funds 
 
During the reporting period the use of fund was Rs. 26,73,604 which is 161% more than previous year’s usage. The usage 
includes usage of balwadi fees of Rs. 5,81,375 and Shiksha Kendra fees of Rs. 9,32,826. The sharp rise in usage of GVK 
funds in the current reporting period is because it includes spending of previous and current year’s fees of balwadis and 
SKs.  
 
In this year, a total of Rs.19,89,700  was disbursed as loans to the community as compared to Rs. 14,45,000 last year.  
 
GVCs of villages in each block have contributed funds to repair community centres, village roads, village wells to solve 
drinking water problems, purchase of motor pump to lift well water (this initiative was taken up by women of the village to 
increase drinking water availability), and purchasing of pipes to irrigate the agricultural land.  
 
Trainings 
 
79 trainings and 35 meetings and 66 SamuhChetnaShivirs (Awareness Camps) were conducted for members of GVC, Fed-
eration, Community and PRI Members. A total 3492 participants took part in these trainings and meetings out of which 1358 
were women, 189 were children and 2059 were men. 
 
Capacity building on better management of GVK funds has been among the major focus areas during the year. 13 trainings 
were conducted , covering 113 GVCs, for 565 participants (including 202 women) from all blocks. The GVCs invited were 
the ones whose GVK fund is above 1 lakh rupees. 
 
14 Zonal federation meetings were conducted with 336 federation members. 
 
GVK Audits 
 
The program team focused in this reporting period to complete the records till date. The GVC accounts were audited by the 
trained in-house auditors for the period April 2012-December 2015 in 60 GVCs of Kotra and 10 GVCs of Girwa block: 



Village Cohesion Index Based Assessment of GVCs 
 
106  GVCs were rated on a scale of 100 overall and on each of the parameters and then classified into A, B and C catego-
ries based on the score. The number of GVCs in each category was as follows: 

 
Another interesting comparison we did on the data was to see the relationship between the age of the GVC (from the year 
of formation) and their performance on various parameters of VCI. The following table summarizes the findings. 
 
 
 

Grade Rating Participation Leadership Resources Management Overall 

A Good 43 60 16 52 32 

B Average 61 45 70 46 74 

C Poor 2 1 20 8 0 

Age No of GVKs 
Participation Leadership Management Resources Overall* 

(Avg. score out of 100) 

3 Yrs or Less 9 53 63 64 38 55 

4 to 7 Yrs 6 52 53 60 36 50 

8 to 11 Yrs 19 56 56 56 40 52 

12 to 15 Yrs 17 53 65 60 45 56 

Older than 15 Yrs 54 60 63 60 49 58 

N/A 1 25 49 70 44 45 

Sample Average 57 61 59 45 56 

*Overall score are not equal to the average of the individual parameter scores due to differences in weighting schemes. This was done so as to enable 

comparison on a normalized scale on all parameters. 



People’s Management School (PMS) 
 
The progress made in the different programs  of the People’s Management School is narrated below. 
 
Research, Monitoring and Evaluation Cell –  
 
Research - Impact assessment of Seva Mandir 
 
Seva Mandir in collaboration with George Town University, USA is doing a research to understand the impact of Seva 
Mandir work on community governance. The objective of the study is to understand the impact of SM across a broad 
range of the SM intervention villages. In the first phase of the study, a list of lead villages where Seva Mandir started 
working through Adult Education Centers was prepared in consultation with old and retired employees of Seva Mandir.  In 
the second phase of the study IMRB international a lead survey research firm was hired to do the survey work.  Village 
schedules and household schedules were prepared in consultation with principal investigators Professor Raj Desai, and 
Professor Anders. The village schedule was administered in 1096 villages, whereas the House hold schedule was admin-
istered in 100 villages. IMRB team has submitted the cleaned data set for analysis.   
The preliminary results are expected to be presented by June 2016.  
 
 
Monitoring and Evaluation  
 
Strengthening programme monitoring and evaluation systems to take account of the changing context and requirements 
has been an area of priority. PMS supported the programme units in developing and improving monitoring and evaluation 
processes  
 
Outcome-based monitoring and reporting is a new concept for the organization's staff and assistance was needed to help 
them internalize it. Orientations and refreshers were organized for all concerned staff, including senior management, and 
detailed training sessions held for the programme staff directly involved in monitoring and evaluation.    
 
The following main reports were prepared by PMS for M&E purposes; 

Baseline study of the  NRM project  in Kotra  
 on the indicator on food security  
 on the indicator of economic empowerment of women- i.e on Women’s access to credit  
On the indicator of Status of Education of children benefiting from SK and RLC 
Report on the Village cohesion index 
Report on the health indicators 

 
In summary PMS helped prepare the impact indicator report of the 7th plan and the baseline report for 8th plan. 
 
Social Environment Cell  
 
During the reporting period internship programme hosted total 163 volunteers and interns. This period showed an in-
crease in volunteers who are non-institutional. The non-institutional volunteers are usually from different countries namely 
United States, United Kingdom, Canada, Belgium, Italy, Russia, Mexico, Denmark and India. The institutional interns 
came from different Indian and Foreign educational institutions. 23 visitor groups were hosted in 2015-16, in which about 
470 people from India and abroad came. The visitors came from educational institutions from and many parts of the coun-
try and abroad, government organisations, NGOs, etc.  
 
We got fellows through fellowship given by India Fellow (1) and SBI (7) Youth for India. Seva Mandir hosted five students 
of the IIMU summer school and 140 students for 5 day rural immersion. 



Semester Abroad  -  Seva Mandir in collaboration with Norwegian University of Life Science (NMBU) has been hosting a 
semester abroad for the under graduate students every alternate year. This year Seva Mandir hosted 17 students from 
NMBU who attended the course “Understanding Development Challenges in Rural India” which commenced on 4th Janu-
ary and ended on 1st February. The course was structured to allow students to dwell on the conceptual understanding of 
these challenges through a hands-on involvement with initiatives that seek to address them. 
 
Training Cell 
 
Induction - Two inductions were organised for new staff and fellows who joined the organisation. The induction was aimed 
to make participants learn the history, programmes, structure and systems of the organisation. A total of 32 new joinees 
including India and SBI fellows found the inductions useful, and their feedback was used to improve subsequent training.  
 
Workshop - Four workshops were organized during the reporting period; the focus was on developing skills of the staff on 
'Writing Case Studies', and the second workshop was on 'Time Management'. Two day training was organised on MS 
office covering word, excel and power point and Emails. A session was also organised on basic maintenance of hard 
ware that included efficient upkeep of computer, printer and projector. To improvise the Monitoring and Evaluation com-
ponent of different programmes a refresher training on Akvo software was organised. GIS Map making training was also 
held. A total of 96 participants from blocks and units benefitted from these workshops. 

 
Rafe Bullick Memorial Foundation (RBMF)     
 
 Under the RBMF Scholarship fund – Rs.3.67 lacs  was given to 29 needy students and Rs.1.84 lacs as loan for educa-
tion,  The Cell also continued to work with the school for deaf & dump and the blind school.  
 
Other Activities  
 
The library was open for 349 (out of 365 days), and the average daily attendance has been 125. A total 208 new books 
and 63 reports- were added. In the current year, the documentation center has converted audio CD’s into DVD. 448 Seva 
Mandir reports were converted in PDF format and linked to library database. 
 
From the legacy left by Shri Jagat Sb. 135 new books and 35 reports were purchased and 435 reports were converted to 
PDF and have been linked to the library database. A library documentary film was also uploaded on you tube and Seva 
Mandir website. Alongside the program team did publication related work of all programs. 
 
Public lecture on Sanstha Diwas was organized, wherein Neerja Choudhary delivered a lecture on “Changing  linkages 
between Civil Society and Politics”.  Transcription of past lectures (2) were finalized and sent for printing.  
 
PMS continued to help in the organizational publications. 



Peri Urban Governance  - Delwara  

Our ongoing  work  in Delwara includes that of solid waste management, engaging the youth through the youth resource cen-
tre and meetings at the different spaces created in Delwara – the NVM and the mohalla manches. 
 
New work taken up during the reporting period included construction of common bathrooms in Bhoiwara and construction of a 
pumping system for waste water at the Solid Waste Management (SWM) was also initiated.  Vermi composting at the SWM 
also received a fillip, but an even better waste segregation is needed at the household level to use the full potential of the 
vermi-compost. Better management of other waste is also urgently needed as otherwise we will end up using the full space at 
the SWM site. This and landscaping of the SWM land is the top priority of this year. 
 
The cleaning and SWM work went on regularly with occasional hiccups. With newer job opportunities coming up, some 
Arogya Mitras left for other opportunities. While the Arogya Mitras appreciate the respect they have found in their work in Del-
wara, they sometimes forget it and become lax in their work, giving rise to unnecessary conflicts around it. They also tend to 
sometimes use their indispensability to cut corners. But they do come around with motivation and counselling. However, this 
does lead to frustration in the staff as they always have to be on their toes, managing the town’s expectation and the Arogya 
Mitra’s expectations. 
 
While people continued to appreciate the NVM’s existence and came together on special issues, attendance   in regular 
meetings dwindled, especially in the first half of the year. The polarisation along political affiliations of the NVM leaders had 
discouraged the citizens from attending the meetings. 
 
However, with persistent efforts, attendance is slowly improving, especially of the women. The team on ground has also used 
the women’s Self help groups to systematize the meetings and win their trust back. Careful record keeping of the SHGs re-
vealed that in addition to the SHG money, the women in some of the SHGs were actually borrowing money that the account-
ants had pumped in from their own sources. The accountants are mostly from upper castes. The staff has intervened in that 
and the money has been returned to those owning it but the interest deposited in the SHG.  
 
With these and regular house to house meetings, informal meetings, the attendance in mohalla meetings has improved. NVM 
meetings are also looking set to regain their vitality. One very positive change from the past NVM has been that there is no 
division across political lines. Everybody has realized that this division will lead them nowhere 



Every interaction in Delwara shows the immense credibility and trust that Sadhna enjoys in Delwara and the enormous 
change it has brought in the women. Yet the same women do not always show their cohesiveness in other spaces. The 
mahila manch in delwara was also loosing vitality with nothing binding them together on a regular basis. Attempts are 
being made to strengthen the mahila manch. In that process, we also realized that most men in Delwara are very scepti-
cal and insecure of the empowerment that Sadhna brings to women. Misconceptions are being spread about women who 
have left oppressive relationships and found support in work with Sadhna. These are also being addressed. 
 
Two past female volunteers of the YRC, Delwara chose to marry boys of their choice and as a backlash, many girls were 
being prevented from coming to the YRC. 
 
Efforts are on to dissipate these misconceptions.  
 
We have also been reviewing some of the past work done in Delwara. Some 20-30 toilets out of the 215 toilets made 
need repair. A water tank needs stronger management. Work is being carried out on these fronts also. 
 
The heritage walks continued by the 5 guides.  63 paid walks and 11 free walks were conducted, through which an 
income of Rs.57,150 was generated.  
 
The relationship with the Panchayat is on the better side now. The Government has recently started a large work in Del-
wara aimed at   ensuring drinking water supply to each house.  This will definitely  ease the lives of women. 
 
Overall, we do see a progress in Delwara in terms of dissolving of social boundaries, people speaking up and not letting 
divisive politics come in the way of self improvement, and on taking responsibility- yet Delwara also seems like a conver-
sation/work in progress. 



Child Representative Programme 
 
The Child Representative (CR) Program constitutes a representative sample of children from Seva Mandir’s work area. The 
total caseload is 4,700 whereas, assigned children are 4359. 
Last year, we lost 5 CRs due to death, this year, the number was 10.  
 
Child Participation 
 
There are 68 children’s forums and meetings were conducted across these forums wherein 2872 children participated. 49 
children leaders of these forums were trained on running the forums, communication and on child protection.  5 balmelas 
were organized in which 1255 children participated. 
 
Children’s forum of villages Shiv Singh ka Guda, badanga, Shishvi, Pindoliya and Rohimala took up some very significant 
village issues like drinking water, playground, school drop out, superstitions and got some success also in it.  
 
Child Protection 
 
Following  key efforts were made to sensitize community towards child protection issues; 

 38 GVCs were trained on the Child Protection Policy (CPP) of Seva Mandir 
 SK instructors were sensitized and made aware of Child protection issues 
 In the SK instructor training, it was emphasized on how to create a fear free classroom 
  205 youth were sensitized on CPP 
 42 Balwadis’ infrastructure was made completely safe for children and work is ongoing in remaining  
 Child line services were continued- and it handled 3741 calls.  899 calls were addressed with help, of which 255 

were from SM’s working area. The Childline also freed 312 children from exploitative conditions. 169 out of 312 
were working in road side restaurants, juice stalls etc. 28 children were getting forcibly married and 29 were facing 
oppressive conditions at home. Children have also complained of bad behaviour of teachers, both at childline and 
in children’s training. 

 Newly constituted district child protection committee was oriented and that has helped us get a good response from 
them.  

 



Kaya Training Center 
 
The Kaya Training Center had an occupancy rate of 33,729 person days. This was much less compared to the target and 
last year.Since repair and renovation work was ongoing in Kaya, it had to say no to some bookings, hence the shortfall.   
The main tasks undertaken in renovation were as follows; 
 
Dismantling and Re-plastering: Different parts of the training centre were dismantled and re-plastered, including the cafe-
teria, residential rooms, and training halls, in order to increase the strength of the building.  
 
Painting and Whitewash: Whitewash was done using oil-based paint for the walls, especially for kids, because it is easier 
to clean and less likely to become dirty. 
  
Sanitary Maintenance Work: Work was done to repair leakages, replace the toilets and urinals, and conduct necessary 
repairs of the plumbing and pipeline.  
 
Fixing of Steel Frame: Steel frames were added to the building so that each room can support more lights and fans. Previ-
ously, there was only 1 fan per each of the 8 rooms, and this was not enough to maintain cool temperature. LED lights and 
more fans were added with the support of the steel frame.  
 
Stepped Plantation Work: To ensure adequate ventilation and light in the training halls, the backside of the training halls 
were refurbished and landscaping was done to establish steps. Flowers were planted on the steps for visual aesthetics.  
 
Dado Work (Madras Stone Tile): Tiling work was completed in all 8 training halls. 
 
Septic Tank (new): Initially, the septic talk had a depth of only 5 feet and the new septic tanks that have been installed 
have a dimension of 13 feet wide and 10 feet deep.  
 
Covering Open Wells: Open wells were covered with iron frames in order to prevent leaves, animals, and even children 
from falling into the well.  
 
Furniture and Dining Table Sets: Initially, people would be required to sit on the floor to eat, but this made the floor dirty 
and increased the amount of time required to clean the floor after meals. Now, 11 sets of dining tables have been installed 
and 4 more dining sets are to come. 6 adults or 8 children can fit at each table.  
 
Electrical Work: Wiring was redone and a modular switch board was installed to increase efficiency.  
 
Bala Painting: Child-friendly paintings were painted on the walls in 6 out of 8 of the training rooms to give a brighter ambi-
ence in the training halls.  



Udaipur Urja Initiatives  
 
Improved Cook-Stove project: 
The registration of project with UNFCCC (compliance market) taken in the name of Seva Mandir was withdrawn on August 
31st. This allowed the transfer of registration made with the Gold Standard (GS- voluntary market) to UUI. For buyers who are 
interested to purchase carbon credits from socially beneficial projects, registration with GS is a primary necessity.   
   
Two agreements were signed to sell carbon credits from the project in advance, which gave us financial resources to imple-
ment the project.  
 
a. Bread for the World  - Purchase of 20,000 credits in 4 years at total value of Rs.19,247,292. A total 3100 families will get 

stoves under this project. 
b. Infosys – Purchase of 126,034 credits in 5 years at total value of Rs.84,084,361. A total 15,400 families will get stoves under 

this project. 
c. In addition, a total Rs. 10,175,000 will be received from community as  contribution and discount from the manufacturer. 
 
Implementation of Cook-stoves project was initiated in January. By end of the financial year, stoves were distributed to 1055 
families across 13 villages of Kherwara block. In first follow-up and monitoring, close to 98% families were found to be using 
their new stoves. Over 50% had totally broken and removed their old traditional stoves. Some key benefits witnessed in this 
period are – 
 
Amount of wood being used for cooking has been reduced. This has resulted into reduction in the wood collection visits.  

 Time spent in cooking has reduced, both due to stove design and use of two stoves simultaneously. 
 Lesser smoke being generated due to cooking. This has led to lesser blackening of vessels and houses. 
Portability of stoves has increased the convenience in cooking. 
 
Agriculture marketing 
 
During the year, pilots were undertaken to understand the value-chains of different agriculture commodities and assess the 
opportunities to intervene and to do business in them. Major commodities that were covered include wheat, moong, tuar, 
mango, lemon, custard apple, amla and onion. In procurement of goods, GVKs and SHGs were encouraged to invest their 
funds and earn a margin through sale to UUI.  The products were sold to various institutional and retail customers. The pilots 
covered about 100 farmers of 15 villages in 4 blocks. In total, sales of Rs.3.03 lacs was done in this period.  
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