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Our focus for this year 

During this 2014-2015 fiscal year, all of Akshara's energies were 

focussed on our main theme: Making Women Safe in Mumbai. The 

three strategies which we employed were mobilising communities 

of youth and women, raising public awareness through public 

campaigns and lobbying with the State. Youth-turned-

Changemakers brought in their energy and creativity, took to the 

streets, conducted safety walks and participated in trainings and 

campaigns. Young women, were encouraged to study and learn job 

skills, as well as campaign against violence on women and lobby 

with state authorities. We also concentrated on bringing a 

gendered lens to the new Development Plan for Mumbai.

Mobilizing
Communities

Lobbying
with

the State

Safe City
for Women

Public
Awareness

Below we span out what each program in Akshara 
did to make Mumbai Safe for Women. 
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Youth as Changemakers
Changing Oneself; Changing Society

India is set to become the youngest country in the world by the year 

2020. In roughly seven years, the median age of an individual in 

India will be 29 years and she or he will  very likely be a city-dweller- 

making India the youngest country in the world. “There are 430 

million young people in the age group 15 – 34 years. The 

demographic bulge and how India may reap the demographic 

dividend are important points of reference everywhere today.” 

[State of the Urban Youth, India 2012, IRIS Knowledge Foundation] 

It is this increasingly important section of the population that 

Akshara is reaching out to with the aim of supporting them in a way 

that maximizes their leadership potential. We believe that youth 

are a formidable force that can contribute to bringing about social 

change when their energies are channelized in a positive direction. 

Young women need to build self confidence, receive education, 

acquire skills and resist violence to lead a dignified and productive 

life. Young men can play a vital role in stemming the increased 

violence against women if given the opportunity to develop their 

own  agency.

Intro

Disturbing Facts: 
The overall figures for the level of education of youth have shot up 

by 40% in the past 5 years even though the rate of literacy on the 

whole remains low. Less than half of Indians in their twenties have 

completed their secondary education. In spite of higher education 

and English speaking skills, only 33% of youth have salaried jobs.

Health indicators for youth are not very good. 44% of women and 

47% of men are malnourished. The majority of women have 

anaemia.
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41% of adults over 18 years of age are already married while there is 

a slow rise in the over all age of marriage, with arranged marriages 

still dominating over self-arranged ones. Only 5% of young women 

reported that they choose their husbands by themselves. 63% of 

young men prefer marrying to a virgin, though a majority say that 

pre marital sex is not taboo! Over 50% of men stated that divorce is 

not an option even though their marriage might be failing. Most 

young people have only basic or no knowledge of contraception, 

spacing children or HIV

Views on gender are even more conservative. More than one in three 

married, young women (37%) have experienced physical, sexual or 

emotional violence by their husbands. More than half of youth 

agree that it is justified for a husband to beat his wife under 

specific circumstances. There is a similarity in the responses of 

women and men. Both young women and men are likely to say that 

wife beating is justified if a woman shows disrespect for her in-laws 

or if she neglects the house or children

Caste discrimination is alive and flourishing in that 22% live in 

households which practise or believe in untouchability

India has one of the lowest female work participation rates in the 

world. Women are an estimated 30% of all economically active 

individuals. The participation rate for women is falling: from 37% 

in 2004-05 to 29% in 2009-10. This depressing percentage means 

that women are dependents like housewives, marginal workers or 

Informal Sector workers

Times of India, 4.10.2014 shows a steady increase in different
types of crimes against women. 

Type    2014[till Oct] 2013 2012 2011 

Sexual harassment

Outraging Modesty

Rape    

306

1315

511

403

1161

394

210

590

231

177

556

220
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This scenario presents us with some serious challenges. At 

Akshara we were interested in following up on some of them:

To have young women and men change their ingrained views and 

accept gender equality 

To encourage them to become active in implementing their 

gender values by preventing violence in their colleges and 

neighbourhoods

To increase the numbers of young women achieving higher 

education and job preparedness skills

To encourage young women to understand their reproductive 

rights, delay pregnancy and build better relationships

To delay the age of marriage of young women

To build the confidence of young women and their resistance to 

everyday violence in society
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Challenges 

Profile of Youth: 
Akshara works with socially and economically disadvantaged 

young women and men from low resource colleges across the 

city and particularly in the G South Municipal Ward in Central 

Mumbai. This year, we involved 240 young women and men from 

18 colleges in leadership trainings and campaigns for 

prevention of violence. From the basti, 24 young women 

received educational scholarships and citizenship and gender 

trainings.  

The majority  came from Dalit, OBC and Muslim communities

All were first generation learners in families which either had 

minimally educated or illiterate parents

Most came from families with a monthly income ranging from Rs 

5000 to 20000

Almost all had part time jobs to supplement their family incomes



Our method of working with youth takes different shapes given 
their time availability, needs and context. One program - the Youth 
for Change, works with young people in low resource colleges 
through the National Service Scheme, a part of the Ministry of 
Education, Government of Maharashtra. The NSS aims to make 
youth socially conscious and social work oriented whilst in college. 
For the last 16 years Akshara has been collaborating with the NSS in 
10-20 colleges in Mumbai, to engage with youth. This strategy is 
quite unique in youth leadership and development work. Akshara is 
one of the few organisations in India which is working with NSS. 
The majority have a one off program with the NSS.

Strategies for Change

Akshara's strategy is to form Women's Empowerment [WE] Clubs 

consisting of 15-20 students, with two being co-ordinators. This year we 

worked with 36 leaders and over 240 students. The leaders are given 

mentorship and supported to involve other students in taking up social 

actions in their colleges or city.

The second program – Empowering Dreams - works with socially and 
economically disadvantaged young women residing in and around 
the Municipal Ward G South. For the past six years, EDP has been 
giving financial support to young women to continue their higher 
education. Girls from no less than 27 different colleges across 
Mumbai receive scholarships from Akshara. The largest numbers are 
from Ambedkar and Siddharth Colleges, both having a majority of 
Dalit and Backward Caste students. Without this financial aid, these 
young women would have given up their education to assist with 
household chores or get married. The total number of girls who 
have received scholarships are 124 in 2014-15.

Akshara's strategy is to combine scholarships with technical and life 

skills so that the young women build confidence in order to break out of 

their circle of poverty. The scholarship helps them to continue their 

higher education and develop skills necessary to prepare them for the 

job market. At the same time, the young women are also trained to 

understand violence and how to take preventive action.
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Akshara, through its youth interventions, was able to create a 

number of Changemakers or youth willing to change themselves 

and society. YCP had 36 leaders from 18 colleges and 240 club 

members.  The EDP had 25 Changemakers

Youth changed their views from conservative notions to a more 

gender equality perspective [this was measured through a Baseline 

and Endline questionnaire] 

Young men and women took an oath/pledge to stop Violence 

against Women

All recipients of scholarships [124] passed their exams. 50 young 

women applied for and received jobs

Social Actions by young men and women reached out to thousands 

of people in public spaces. They interviewed 1527 women 

commuters at bus stops. Their open Bus Campaign reached out to 

14,108 people on the streets. At the Worli Promenade 200 youth 

participated in the One Billion Rising event 

Akshara became a Core Group member of MenEngage Global 

Symposium in New Delhi and The Indian Alliance for Gender 

Justice. Akshara held a panel discussion on Masculinities and also 

demonstrated the Yuvak and Yuvati Mela

Overall Impact 

6



The Facility is based in the Gender Resource Centre (GRC) run by the 

MCGM and caters to all youth, women and children. This year there 

were 1000 users throughout the year. The bulk of users, 68.7%, 

utilized the space as a reading room, while 24.3% used the 

Reference Facility and 7% were just visiting. This facility has been 

reserved for girls as studying at home can be difficult due to lack of 

space and constant pressure of household work. The GRC is 

extensively used during exam times. College students, both boys 

and girls, come for gender oriented material for research on college 

assignments and for general gender-related research. We have 

added a children's books section this year to cater to the demands 

of the school children staying in the neighbourhood and to 

encourage them to read during their vacations. For the women in 

the community who like to drop by in their space time, we have 

started providing Hindi and Marathi magazines. We also have a 

number of visitors coming to the library who wish to access 

materials other than books. Some come to study Akshara's unique 

classification system and others come to borrow gender related 

resources like games, DVDs and posters - all of which are gender 

related.

StreeNet, Akshara's online course, is meant for college lecturers 

who would like to understand and improve their participation in 

their College Women's Development Cell or sexual harassment 

grievance committees. This year the course was undertaken in 

collaboration with the University Women’s Development Cell. 24 

participants went online for 3 weeks and held internal discussions 

and read about the nuances of sexual harassment and how to 

handle cases. In their feedback, 86% said it helped them 

understand the concept of sexual harassment, 63.6% said they felt 

better equipped to handle cases, 50% said they would be able to 

communicate better with students and 36% said they would now 

organize more events related to gender awareness in college. 

For all Youth and Teachers: 

The Akshara Reference Facility and Online Course
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Voices of Changemakers
Venkatraman Elphistone College, F.Y.B.Com

I was shy, reclusive and had a few friends. I avoided saying what I was 

thinking, even when I knew what was right and what was wrong. I had 

a difficult time balancing my studies and work at the 'anda burji' (egg 

omelet) stall that my father and I ran. I had no time to think of the 

issues around me!

In the Leadership Training Camp, a short film on masculinity was 

screened by Akshara. The whole issue intrigued me! Nobody had told 

me before; it is okay for men to cry, to express their feelings! I wanted 

to share the film with my friends. I took the initiative and screened 

the film in my college with the help of Akshara team members. 

After the screenings, many of my friends shared with me, how they had 

never given a second thought to making comments on the girls in 

college and laughing at the boys who had a soft voice or were thin. 

These films were indeed an eye-opener for me and my friends. 

Today many of my friends are girls. I no longer feel shy to talk to them. 

At home, I make it a point to help my sister in the household tasks, 

since I have realized that housework is not the job of women alone. 

Also, when my parents wanted my sister to get married, I supported 

her and convinced my parents to let her finish her studies before 

marriage. 

I am thankful to Akshara, which taught me to be confident and take a 

stand against discrimination!
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My family consists of my mother, my father, my 2 sisters and me.

My father's income as a driver could not sustain us. So there would be 

constant conflicts, bickering and beatings in my family.

My grandparents got tired of it and asked us to leave the house.

This led to my father turning to alcohol. My mother took on work as an 

anganwadi worker but money was short and our education

was at risk. 

Around this time in my life I was introduced to Akshara. I received an 

education scholarship which helped me immensely as it was one less 

expense for my mother. Also the workshops that Akshara held for us 

were life altering. Whenever my father hit my mother, I avoided being 

around. I used to think that as a woman it was her duty to bear the 

abuse. I was not particularly happy about it but I did not see anything 

wrong. Now I realize how incorrect my argument was. I completely 

support my mother in standing up to my father. That was the first 

realization in my life when I decided I could not sit idle and expect 

change; I had to be the change. 

9
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I took up action against sexual harassment. Can you imagine a 15 
year old school boy was harassing a 30 year old woman! And everyone 
was afraid of him. So I asked for help from Akshara and formed a 
group with the members of the building society and spoke to the boy. 
We couldn't do much beyond that without the woman herself 
involving the police. But at least the harassment stopped. 
If all of us were to get involved in solving such issues, society would 
definitely improve and women would lead a better life.

Key Activities for the Youth for Change Program:
The following WE Clubs were formed: 
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Students Name of College
Sr.
no

Names of WE 
Club leaders

Dr. Ambedkar College

Kirti M. Doongursee College

Keshavchand Chellaram College

R. Jhunjhunwala College

Sree Narayana Guru College

L. S. Raheja College

Ramanand Arya D.A.V College

SIES New College

K. J. Somaiya College

G.N. Khalsa College

SIES Old College

Maharshi Dayanand College

Bhavan's College

Elphistone College

S.P.D.T College

Ismail Yusuf College

Tope College

Institute of Forensic Science

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

Sara Tandel

Jayashree Shivtare

Sunanda Mandal

Nikita Kane

Faiyaz Shaikh

Anshu Sharma

Mansi Khamkar

Mansa Poosa

Arya Tulpule

Swapali Khetle

Aditi Kaushik

Siddhesh Suryavanshi

Shuddhodhan Jadhav

Venkatraman

Vikas Rana

Kirti Samdade

Pradeep Baber

Priyanka Mali

20

10

10

10

10

10

20

20

10

10

20

20

10

10

10

10

10

20

18 Colleges 240 Students



Every year the NSS organizes a five-day Leadership Training 

Program camp for NSS volunteers of all colleges. Akshara was 

invited to participate and conduct sessions in the camps of Thane, 

Mumbai Central and Western regions from August 17th   to 19th, 

2014. This gave us an opportunity to interact with 290 students on 

gender issues. 

Central NSS Leadership Training Camps

College Residential Camps 

The Akshara team visited seven colleges as Resource Person during 

their residential camps for NSS students to give sessions on 

Masculinity, Gender Justice, Sexual Harassment, Sexuality and 

Relationships. Interactive methods like film screenings, games, 

group activities and discussions were used to encourage students 

to discuss gender equality. Students learned how to identify sexual 

harassment, its meaning, forms, and impacts and how to take action 

against it. One of the sessions dealt with the essentials of 

organizing effective campaigns. 477 students enjoyed these 

sessions as they got the opportunity to discuss their personal 

experiences on relationships and issues. 

[2] Trainings for WE Club Leaders

Gender Training as a foundational workshop: After the formation of 

the WE Clubs and the selection of leaders, the Akshara team 

conducts Gender and Leadership trainings for selected leaders and 

other students. The Gender Workshop is essential for 

understanding the perspective through which we work. It 

introduces the selected participants to concepts of gender and sex, 

masculinity, patriarchy, sexuality, sexual harassment and violence 

against women. This year's workshop was conducted at 

K.J.Somaiya College and over 95 students participated in it. The 

Akshara team and Anand Pawar from Samyak Organization, Pune 

gave the sessions over a period of two days. The impact of this 

workshop showcased itself in the change of participant’s gender 

perspective from a conservative view to a more egalitarian one.
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The impact of the Gender and Film Organising Trainings on the 

students showed itself through their enthusiasm to organise 

film screening . Some of the screening  were done in their own 

college and others were done collectively with  various WE 

Clubs. 

The WE Club leaders and past alumni are connected by a Facebook 

page called Youth Katta which at present has 133 members. Articles 

and info are exchanged and discussions are held 
 
Around 1,800 people were reached during 25 film screenings 

conducted in various colleges. After the screenings, the students 

engaged in a lively discussion on masculinity and the stress of 

being masculine. Myths and stereotypes were discussed and 

personal experiences shared 

Taking a pledge is a symbolic way of committing oneself to a new 

value. Young men took this pledge:

I will help my mother or sister in household work
I will not tease girls based on their appearance or body
What a girl wears is no excuse for sexual harassment

Young women pledged by saying aloud:

I will not underestimate myself
I will call a police helpline if I am sexually harassed

12 WE Clubs undertook Safety Audits of parks, stations etc. to 

gauge the extent of sexual harassment by walking in the specific 

areas, interviewing people and taking photos. Drawing maps of the 

area, they were able to make several meaningful recommendations

[3] WE Club Activities
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More security guards for the parks were needed - at 
both daytime and evening time.

Railway stations

Parks

Streets

Skywalks

Subways

Sufficient  street lighting, maintenance of public
toilets, installing sign posts were required

Presence of full time security guard, signage, more
dustbins and periodic cleanliness  were needed

Improved lighting on stairs was needed

Reserve more seats for women and handicapped,
repair broken steps, roof and public toilets



Some general suggestions were - increased police patrolling, 

functioning public lights and CCTV installation in every public 

place. Some innovative ones were painting the subway walls 

with positive graffiti and putting up 103 Helpline stickers on 

street walls.

The WE Clubs joined in the Akshara campaign to make Mumbai a 

safer city. They participated in its Twarita Mohim Campaign along 

with Akshara and BEST authorities. 314 students from 16 colleges 

came forward to cover over 106 bus stops in different parts of 

Mumbai. Collectively they campaigned to make buses a safer space 

for women. Before the launch of the second part of the campaign 

[November 27, 2014], the students undertook a brief survey of 

women bus commuters to collect data on incidences of sexual 

harassment. Out of 1,527 women and girls interviewed, 28.68% 

admitted to have faced sexual harassment in some form within 

buses.

Carrying placards bearing slogans to check the harassment of 

women, the students reached out to a total number of 14,108 

people. 4,218 people signed a pledge, vowing to make public 

transport in Mumbai safe for women.

Students participated in a campaign [International Day for the 

Elimination of Violence against Women (VAW) (November 25) to 

World Human Rights Day (December 10)] by travelling across the 

city in an open bus dropped with banners. The campaign made a 

point to remember Nirbhaya who had been brutally gang raped on 

December 16th, 2012 in Delhi. 

The One Billion Rising Campaign is observed on February 14 every 

year, all over the world, to highlight the issue of violence faced by 

women. Over 207 countries participate in the event and express 

their outrage and anger against violence. This year's event for the 

One Billion Rising was held on February 13 at Mumbai's Worli 

promenade. A multitude of organisations, including Akshara, 

joined the campaign through a dance rally to reclaim the streets 

and celebrate in public places. People responded enthusiastically 

by drumming, dancing, singing and shouting slogans for women's 

rights and safety.
13
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[1] Shifting Personal Views and Behaviour

Impact of Activities for the Youth for Change Program: 

The impact of the Gender and Leadership Trainings and the 
subsequent activities undertaken by the students had a positive 
effect on their personal views on gender equality as well as their 
level of action. 
There was a marked rise in the nature of participation in 
extracurricular activities as seen from the Baseline and Endline 
questionnaires. 

Have you participated or organized 
the following activities in your college

Pre Prg Post Prg

Camps(Blood, tree planting etc)

Volunteering

Workshops/Seminar

Theatre or films

65.71

81.43

28.57

11.43

91.43

92.86

75.71

40.00

The confidence level of the participating students had improved considerably.

Elders 00.00 77.14

The opposite sex 21.43 81.43

Teachers 00.00 78.57

In front of your class 22.86 64.29

Talking to a group or in public 22.86 77.14

What is your level of comfort when
speaking with: 

Pre Prg Post Prg

Girls who wear mini-skirts, shorts or fashionable 
clothes tend to get 'teased' by boys.

12.86 00.00

Statements
Pre Prg 
Response 
of 'I Agree'

Post Prg 
Response 
of 'I Agree'

Nature has made women weak & emotional and
men strong & aggressive.      

15.71 10.00

Women should take up a job only in case of
financial requirement.

08.57 01.43

Boys need to have more food than girls 07.14 01.43

Sometimes a woman deserves to be slapped by her
father, brother or husband if she commits a mistake

18.57 02.86

Youth shifted their views on gender from conservative to a more progressive and
towards gender equality. The percentage of youth who said 'I Agree' went down 
towards the end of the program. 
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[2] Advocacy with the NSS

The Akshara program also influences the Central NSS. Two heads of 

NSS Professor Bhidve and Profrssor D.G. Phondekar attended 

Akshara closing event to award the Best WE Club as well as the Best 

NSS Student. Actor and activist Rahul Bose, the chief guest, shared 

his experiences on gender issues while encouraging students to 

follow their instincts and not feel de-motivated in life. Over 170 

students from 18 colleges came together to participated the event.

The Best WE Clubs were:
Dr. Ambedkar College (Wadala) 
S I E S Old College (Sion)
Maharishi Dayanand College (Parel) & R A D A V College 

Outstanding performance awards were given to:  

Ms Sara Surekha Bharat Tandel (Dr. Ambedkar College)
Mr Faiyyaz Shaikh (S N G C College)
Ms Aditi Kaushik (S I E S Old College)

[3] Incorporation of an Anti-Sexual Harassment Note in College Prospectus    

6 colleges incorporated a Anti Sexual Harassment Note in their 

prospectus after Akshara's persuasion. This is significant as it 

shows that these colleges value Akshara's advice and would like to 

publicly announce that their college is free of sexual harassment.

 “Our college abides by zero-tolerance towards sexual harassment of 

women. Any form of sexual harassment faced by any female student, 

women teaching or non-teaching staff within the college premises is 

severely condemned by our college. Appropriate action will be taken 

against the person guilty of such an act.”

[4] HarassMap is an online tool for reporting street sexual harassment. 

Youth are encouraged to go to the site
https://akshara.crowdmap.com/main and report Sexual 

Harassment. The Mumbai Police have assured us that they will look 

into grave cases and take action.  

https://akshara.crowdmap.com/main%20
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[1] Selection of Girls

Key Activities for the Empowering Dreams Program: 

Akshara puts in a lot of effort to find the most deserving young 
women to join the program. We do not look so much for merit as 
their economic and social conditions and their desire to learn. 
Merit students have access to charitable trusts but those that do 
not do well have very few options. Most of our scholarship 
recipients come from the Dalit or OBC communities and from 
impoverished women headed families. Every year, we assess the 
recipients before renewing their scholarship. The criteria to renew 
is passing their exams and participation in Akshara's technical and 
life skills training. 

Educational level Number of recipients

First Year Junior Colleg (Sc.)

First Year Junior College (Arts)

First Year Junior College (Com.)

Second Year Junior College (Arts)

Second Year Junior College (Sc.)

Second Year Junior College (Com.)

First Year Diploma Technical

Second Year Diploma Technical

BBI

First Year College BA

First Year College B.Sc.

First Year College B.Com.

First Year College B.S.W.

Second Year College B.A.

Second Year College B.Com.

Second Year College B.M.M.

Second Year College Engg.

Nursing

3

Third Year College B.A.

Third Year College B.Com.

M.Com.

Total Students

3

9

3

1

1

3

5

4

20

1

3

34

1

1

1

2

16

1

124

2

10



At the beginning of the year, there is a graduation ceremony for the 

older/senior girls and a welcoming of the freshers, or the new 

batch. Parents of the graduating girls are invited and moving 

speeches by both the parents and girls are made. This gives the 

freshers an idea of what to expect and what they will gain from the 

program.
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[2] Preparing for Employment

The senior girls can opt to join a variety of workshops or 

trainings which prepares them for the job market. Around 13 to 

25 young women attend them regularly. 

In order to help them pass exams, the Study Tips workshop was 

conducted by an expert from Ojaswi Counseling and Training Centre 

who gave instructions on memory aids and stress management

Basic spoken English courses furthers langauage education and 

promotes confidence

Basic Computer knowledge of Word and Excel makes them 

proficient in the use of computers. This is a certificate course

In the Resume Writing workshop, the young women not only learn 

the mechanics of writing a resume, but also creating their own for 

job applications 

A Powerpoint presentation workshop taught them the skill of 

making presentations, which is necessary for job placement 

All the participants are taken to a Career Guidance Mela or 

Exhibition, so that they receive exposure to numerous 

opportunities

Akshara collaborated with the Kohinoor Institute and paid half the 

fees of girls attending the bank and railway exams guidance classes 

which prepared them for exams. Six EDP girls attended paid the 

other half of the fees
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It is not enough to give livelihood trainings to young women 

from underprivileged sections as they do not have the 

confidence to navigate the job market and life. Life Skills 

consist of knowledge which will help them face problems at 

home and work and be financially independent.

The Gender Awareness and Rights Workshop is designed to change 
the gender views of the young women so that they understand they 
are not secondary citizens or inferior to men. The Workshop is 
divided into two parts: one for freshers and the other for senior 
girls. The latter have been through the basic gender concepts 
already in their first year, so they were introduced to other concepts 
such as patriarchy and masculinity. 82 participants attended it

Usually held for freshers, the Win-li-do is a Self Assertion training 
conducted at a 2 day residential camp. Participants connect with 
their own strength and learn basic self-defense to overcome their 
own hesitancy and diffidence 

The Financial Literacy Workshop conducted by the manager of the 
Central Bank of India taught students to understand the 
importance of savings, fixed deposits, recurring deposits, different 
types of accounts, difference between private and government 
banks and benefit of interest on fixed deposit 

The young women were taught basic household maintenance, a few 
examples being: AC and DC current, earthing, the method of 
measuring electricity through voltage, what is a fuse and how to fix 
a fuse. The participants also discussed how household chores are 
divided on the basis of gender

One of the daily hazards that many women, including our EDP girls,  
face on the streets is sexual harassment. We introduced the method 
of reporting it through an online tool called HarassMap

17 senior girls attended the two day residential Health, Sexuality 
and Relationships workshop. The onset of puberty, changes in 
physical appearance, exploring sexual relationships, dealing with 
sexual harassment and extremely strict parental control are some of 
the major concerns of young women and were addressed in the 
workshop 

[3] Life Skills Trainings
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Akshara, along with Vaacha trust and four other partner 

organisations, participated in the Learning Community Program. 

Started in 2012, some of the themes of the program are safety of 

girls, their mobility, the restrictions they face as well as social 

actions. This year the young women surveyed maidans and 

campaigned for reclaiming open spaces, like public playgrounds 

and parks, which are usually dominated by boys. A group of young 

women met regularly to play sports and take self defence classes in 

the Rajabhau Park and Jambori Maidan at Parel. 

[4] Leadership Capacity Building 

In order to build a gender enabling environment, Akshara worked 

with the communities of parents and local municipal schools. 

Games and info stalls were set up in the Globe Mills, Elphinstone 

Road and the Prabhadevi Schools for 10 to 13 year old children and 

adolescents. The Kishor Kishori Mela and the Ma Beti Melas offered 

games introducing gender and life skills through games and fun 

activities. More than 1,375 children, 64 teachers and 245 parents 

attended the Melas

Akshara gave 4 sessions on gender issues in the MCGM sponsored 

Virtual Classrooms for about 9,600 children of the 6th to 8th 

standards

[5] Enabling Gender friendly Environments



Impact of Activities for the Empowering
Dreams Program: 

The number of young women who received educational 

scholarships this year was 124. All of them were from 

underprivileged sections of society in and around the Municipal 

Ward G South. Akshara focused on supporting girls from women 

headed households which were below poverty line.  Some of the 

senior girls who had not attended workshops were dropped. This 

gave us the opportunity to work with the more enthusiastic young 

women.

A total of 170 young women attended the livelihood oriented 

courses and workshops which geared them to enter the job market. 

50 of them applied and received jobs. 

The 7 Life Skills workshops were attended by 222 young women. 

Most of them opened their own bank accounts as a first step 

towards financial independence. The majority of them said that 

they would delay marriage in spite of parental pressure until 

completion of their education and/or getting a job. 

Akshara set up 8 Community Libraries in which local women took 

books and magazines to run small libraries from their homes. Each 

library has a minimum of 25 readers from the G South Ward. 

Akshara has established 8 Community Libraries in the G south Ward. 

The idea behind running community libraries is to take information 

to the doorstep of the women who might find it difficult to come to 

the Akshara library. This way, they have easy access to books and 

also, a valid reason to interact with each other whilst exchanging 

books. There are 8 such mobile libraries with 531 books in 

circulation amongst 94 members. 10 events from reading sessions, 

to workshops and collective lunches were held 

1

2

3

4
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Making Mumbai Safe

Home to more than 14 million people, Mumbai is the most 

populated city in India and is also its financial and commercial 

capital. The metropolis boasts of the most diverse collection of 

people in the Indian subcontinent, resulting in a cosmopolitan city 

with a unique verve. In spite of its economic progress, Mumbai does 

not fare well when compared to other alpha cities of the world. 

Hence, in the last decade or so governance and planning have 

increasingly been focused on transforming Mumbai into a world-

class city, resulting in massive investments in infrastructure and 

beautification projects that serve a small percentage of the 

population. A city's progress cannot be measured in terms of 

economic growth alone; equally important is the quality of life it 

offers to people, which is measured by improvements in public 

health, education, safety and security, employment, dignified 

working and living conditions, ensuring clean air and water, and 

inclusivity. 

However, none of these developments will mean much if there is a 

fear of violence, especially amongst half its population – women 

and girls. 

Intro

Disturbing Facts: 

We have heard the rhetoric of Mumbai being a safe city for women. 

However, the sense of freedom and comfort Mumbai offers women 

should not be confused with safety. Violence and crime against 

women are on a sharp rise here, just as in other parts of the country. 

A 2011 survey conducted by Akshara in collaboration with 

Hindustan Times revealed that 95%of female respondents (4,255) 

have faced sexual harassment in public places. A recent report by 

24
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Praja Foundation shows that there has been a sharp increase in 

violence against women in 2012-13. While rapes have increased by 

57%, molestation cases have gone up by 43%, as compared to the 

previous year. Whether this rise in violence is due to higher 

incidence or increased reporting, safety in Mumbai can no longer be 

taken for granted. 

Can a city be called world-class if women continue to live under the 

fear of violence and must tolerate sexual harassment in the name of 

“ched-chaad”, which impinges on their freedoms to live, walk, work, 

play, dress, and express themselves?

Disturbing Facts: 

Our challenge was to think of the development of Mumbai as a 

sustainable, inclusive and a gender friendly city.  Such a place

has to guarantee basic rights of women so they can use and access 

the city’s opportunities to live a productive life of dignity and 

creativity. 

http://www.hindustantimes.com/indianews/mumbai/mumbai-women-

don-t-feel-safe-at-public-places-states survey/article1-1086833.aspx

State of Policing and Law & Order In Mumbai, November 2013

Safe
City

Freedom of
Movement

Participation in
Social Change

Equal access
to Resources

Equal access to
Opportunities

Freedom from 
Violence
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Strategies for Change

From the many challenges and changes necessary to make 

Mumbai safe and amenable for women, we focussed on 

the following: 

Participate in the overall development of the city: the Development 

Plan for 2014 to 2034 or twenty years, is on the anvil which will 

decide the use of land use, social amenities etc. 

Influence the municipal authorities, which as local self 

government, are in charge of the city

Build grass roots consciousness to tackle violence: citizens groups 

should be equipped to handle cases of sexual harassment

Work with the police to improve their response to violence in the 

context of the emergency police helpline 103 so women will take 

the trouble to report their cases

Public awareness of the issue of sexual harassment

Impact: 

The most significant impact Akshara has made this year is the 

expansion of the bus conductors' role from only issuing tickets to 

the prevention of sexual harassment of women on buses. The 

distribution of 1000 Rule Cards by the authorities is a major move 

towards the prevention of sexual harassment in public 

transportation. 

The gender training of conductors and subsequent campaigns had 

students, bus personnel, management and BMC Corporators co-

operating to spread awareness of sexual harassment. There was an 

understanding for the imminent need to take action against it. The 

process of gathering data on problems of commuters [1,527 women 

interviewed by students from 16 colleges], outreach to 22,000 bus 

conductors, feedback from those trained in handling sexual 

harassment and lastly the campaign reached out to personnel in 26 

bus depots, was a holistic course of action to bring about a culture 

of zero tolerance for sexual harassment.
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More relief for women: Akshara has been working with the city 
police for the past five years on the establishment and 
improvement of the 103 emergency police helpline. This year 
we have trained 205 Beat Marshals who are policewomen on 
motorbikes patrolling the streets. With the training, they will 
be able to handle cases of sexual harassment along with the 
103 helpline. 

We have been apprehensive that the Development Plan will not be 
gender inclusive and might bypass the concerns of women and 
safety. So Akshara organised a series of consultations on gender 
concerns with the of the Development Plan authorities. This will 
complement the general citizens’ campaign for a better more, 
inclusive and sustainable plan.  

Key Activities: 

Making the Bus Safe  

 Campaign for Safe Buses
Around 2 million women are estimated to travel by public buses 
every day. The majority are daily short distance commuters going to 
the market, shopping, picking up children or going to work. Do 
these women feel safe travelling in buses? Or do they just bear with 
it as there is no other option?  Akshara conducted a survey in 2011 
of 5,000 women and men in the city and found that nearly half (47 
per cent) found buses unsafe as compared to other public spaces.
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Through last year, 22, 000 bus conductors and drivers were trained  
on the menace of sexual harassment and advised on preventive 
measures. Around 750 bus conductors were specifically trained on 
'Gender Awareness'. The training sessions focused largely on the 
issue of sexual harassment and how to deal with incidences of 
sexual harassment that women commuters face frequently inside 
the bus.
  
To get feedback, Akshara did a review by going back to the trained 
conductors. Some 574 replied and 80 gave personal in depth 
interviews.  



The findings are

60% said they had come across cases of sexual harassment
in buses

50% had intervened and prevented harassment with the help of the 
driver and other commuters

10 % had stopped the bus and asked the harasser get off

This year, we focussed on a campaign to cover all bus personnel, 
including mechanics. The Twarita Mohim involved the General 
Manager, officers, the BEST chairperson and local corporators. A 
thousand Rule Cards were distributed to 14,500 conductors so that 
they had a clear idea of what to do in case of harassment. Posters 
were displayed at all depots to showcase the role of conductors and 
drivers. Stickers of the Rule Cards and the 103  helpline were put up 
in 4,000 buses. The biggest achievement was that the Akshara 
gender module for training conductors was included in the BEST’s 
central curriculum for training personnel.
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In the second phase of the Twarita Mohim [November 2014], 
Akshara spearheaded an awareness campaign through youth 
participation. Akshara and the NSS of 16 colleges affiliated with 



Mumbai University undertook a new survey to assess commuter 
experience. 314 NSS students spanned across 106 bus stops in the 
city to interview a total of 1,527 housewives, young school and 
college girls.

29% had experienced sexual harassment
10% had asked conductors to support them
12% had asked co commuters to support them
55% had read the 103 helpline sticker and not the 10 digit bus 
helpline number

The majority of participants said they would like their co-
commuters to assist them in cases of harassment.
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The CM promises a Comprehensive Plan for Mumbai

The HT-Akshara campaign resulted in a generation of ideas and 
suggestions from both citizens and experts which were compiled in 
a Comprehensive Action Plan to 'Make Mumbai Safer for Women'.  
The Plan was submitted to Mr. Prithviraj Chavan, former Chief 
Minister of Maharashtra in March 2014. He appreciated Akshara’s  
efforts and promised to hold an inter-departmental meeting to 
formulate a detailed plan.



The topics covered under the Comprehensive Action Plan are listed 
below:         

Infrastructure, urban planning and design

Policing, legal system and justice 

Education, Awareness and the popular media 

Political Commitment and Approach
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The Beat Marshalls of Mumbai Police

Recognising the importance of policing in public spaces, Akshara 
conducted a one-day training for 205 women Beat Marshalls. The 
training focussed the on building of a gender and violence 
perspective combined with soft skills like communications, stress 
management and technology. 

A review report on the usage and effectiveness of Emergency toll-
free Helpline number 103 was prepared and a copy was submitted to 
Commissioner of Police and the Joint Commissioner to improve the 
emergency helpline.  Akshara also conducted four training sessions 
for 240 personnel for the effective handling of helpline numbers 
100 and 103.
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Gender and Development Plan

Akshara is part of the city wide campaign 'Hamara Shehar' to 

influence the urban planners and raise the voices of citizens in the 

making of the 20 Year Plan. As part of its contribution, Akshara 

organised a consultation between the MCGM and women's groups, 

NGOs and experts to bring in a gender perspective to the new 

Development Plan. Around 78 participants, including officials, 

experts, media persons and representatives from women's 

organizations and individuals, shared their views on endangering 

livelihoods, transport, housing, public amenities and the role of the 

Plan in addressing women's safety concerns. 

Influencing Municipal Corporators

In the month of February 2014, 43 workshop delegates from Mayor 

to Local Corporators, the President of the Women and Child Welfare 

Committee, Chairperson- Gender Resource Centre, MCGM, the Head 

of UN Women, India, Bhutan & Maldives the spokesperson, Member 

of Legislative Council, Active Sitting Member- National Commission 

of Women gathered to discuss Mumbai's development from a 

gendered lens so that the urban environment can be made safer for 

women and girls.

Akshara put forward the methodology of 'Safety Audits' [March 

2014] and appealed to all Corporators present to adopt the 

innovative method to discover safe and unsafe areas in their own 

wards. Akshara was also invited to present the Safety Audit Method 

in the Municipal Assembly. It was followed with sending each 

Corporator a Report on the Safety Audit Methodology.



Para Counsellors

51 grassroots women working in different organisations in the city 

applied for the Sahayoginis or Para Counsellors Course and 36 of 

them received a certificate accredited by the Tata Institute of 

Social Sciences (TISS). The program was launched on January 3, 

2015 on the occasion of Savitribai Phule's Birth Anniversary by 

Akshara’s other partner, the Gender Resource Centre (MCGM).  The 

certificate course was designed to train local women from 'bastis' 

(community) to handle cases of violence with a special emphasis 

on prevention and redressal measures. The duration of the course 

was 3 months with 3 classes each week. It involved classroom 

teaching, field work, assignments and a term examination. 

Creating Public Awareness 

Akshara collaborated with IIT Tech Fest in an all India 

competition on the Smart Cities challenge with a perspective on 

gender. There were 800 applications and 25 were chosen for the 

final round with 6 team awards. The initiative was sent out to 

over 2000 colleges. Secondly, Akshara and IIT also launched the 

Roar Campaign along with RTO.  1000 autos were given stickers 

on an Emergency Helpline. 
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Wish Tree at IIT Tech Fest

During the Tech Fest, Akshara, along with the NSS, organised an
activity titled 'Wish Tree'. The initiative’s aim was to have people  
make a wish, a suggestion or a comment concerning ways to make 
the city safe for women. 

Of the 723 wishes, 31 stressed the 
need to change mindsets and values 

of people. Others asked for:

Better lighting on streets

CCTV in public spaces

Police patrolling of unsafe areas

Police Helpline numbers

Gender friendly laws

Equal rights for women

Harsher punishments for offenders
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Equal Street

Equal Streets is an initiative of Times of India, Mumbai Police
and EMBARQ India to open streets in Bandra on Sundays for citizen 
initiated activities. Akshara participated in conducting interactive 
sessions with people. Below is a round-up of the activities 
undertaken:

Pin Ched Chaad

Mark places in Mumbai where harassment 

took place

My One Action

Writing the Step taken by women against 

harassment in public spaces

Rocking Chair

Face to face discussion between men and

women on safety of women

Awarothan Quiz

Mobile app to create awareness using

gaming to attract youth

Wish Tree

Suggestions from citizens on ways of

making the city safer for women



Online Activities

HarassMap [  ] is an online https://akshara.crowdmap.com/main
tool which can be used by any citizen of Mumbai to report an unsafe 
space or a sexual harassment incident. The idea behind launching 
this website was to involve youth and citizens to recognise and 
report sexual harassment. We envisioned a collaboration with the 
police, which is still being negotiated. By recognising certain spots 
as unsafe, we can get the state to 'clean' them up by having the 
police patrol them.

The website  is another initiative www.standupagainstviolence.org
by Akshara  to disseminate information on violence,  and in specific 
how to handle it, and how to take legal or police action. Included is 
a section on Support Organisations in various states of India. The 
number of visitors this year was 27,04,999.
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https://akshara.crowdmap.com/main%20
http://www.standupagainstviolence.org
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Our Team

Nandita Gandhi
Co-Director

Nandita Shah
Co-Director

Sunita Bagal
Sr Co-ordinator- EDP

Sakina
Financial Consultant

Snehal Velkar
Co-ordinator- Safe City & YCP

Ujjwala Mhatre
Librarian

Urmila Salunkhe
Training Officer

Samata Jhadav
Media Officer

Deepali Jangam
Community Organiser, EDP



Kimaya Vartak
Secretary and Admin
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Roshani Kadam
P O-YCP

Poornima Mandpe
P O-YCP

Varsha Bansode
P O- EDP

Savita Shinde
Accountant

Vithal Aagalwe
Office Support

Our Team



Our Supporters

Board Members

Dr Nandita Gandhi (Co-Director, Managing Trustee)

Has been active in the women's movement for the past 25 years.

Dr Nandita Shah (Co-Director, Managing Trustee)

Is a professional social worker, activist of the women's movement 

and a gender trainer.

Ms Abha Bhaiya is a founder member of Jagori, New Delhi, and 

Jagori Rural in Himachal and is also an activist of the women's 

movement, gender trainer and consultant.

Mr. A K Roy was one of the first Secretaries of FREA India, is founder 

of the Hazards Centre, Delhi and works on issues of technology and 

environment.

Ms Anjali Dave has been working for over 15 years with the Tata 

Institute of Social Sciences' Special Cell for Women and Children 

along with the Mumbai Police.

Ms Nina Kapasi is a chartered accountant and concerned citizen, 

involved with setting up and streamlining financial systems.

Ms Shimul Javeri Kadri is an architect who works on numerous 

public and private constructions and has helped Akshara

design its space.
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Funding Partners

Ford Foundation, USA

Institute of International Education, India

Vaacha, India

Jagori, India

V-Day, USA

Studious Foundation, Germany

Misereor, Germany

National Foundation For India, India

Give India Foundation, India

Alkyl Amines Chemicals Ltd., India
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Donations from Individuals and Organizations 
Mr. Harish R Salot
R L Shah Educational and Charitable Trust
My Dentist
Avendus Capital Private Limited 

Collaborators

IIT Tech Fest                  

Rachana Sansad 

Awarathon 

TISS

Hindustan Times

Embarq-Equal street

Young India-Kala Ghoda 

Mumbai University

Hamara Shaher Vikas Abhiyan 

Aman network 

Right to Pee

OBR partners 



Financial Statements

FRONT FOR RAPID ECONOMIC ADVANCEMENT -INDIA (AKSHARA)
Abridged Financial Statements For the Year 1st April 2014 to 31st March 2015 

BALANCE SHEET AS AT 31ST MARCH , 2015 

 Funds & Liabilities Amount (Rs.)  Assets Amount (Rs.) 

Trust Fund/Corpus 6,30,000 Immovable Properties 11,55,284 

Other Earmarked Funds 1,72,11,608 Investments 2,40,93,665 

Liabilities and Provisions        1,65,339 Furniture & Fixtures 2,58,557 

 Income & Expenditure Account 96,48,907 Income Outstanding 7,93,260 

Deposit & Advances          6,68,017 

Cash & Bank Balance 6,87,070 

Total Amount 2,76,55,853 Total Amount 2,76,55,853 

EXPENDITURE Amount (Rs.) INCOME Amount (Rs.) 

Public Trust Administration Fund 42,620 Interest and Dividend 14,60,097 

Sale of Fixed Assets 50,675 Donations

 

4,96,000 

Establishment Expenses

 

          56,206 1,74,924 

Interest assigned to Earmarked 

Fund 6,60,151 

Depreciation 68,672 

Total Amount 21,31,021 Total Amount 21,31,021 

Income From Other Sources
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460 

Carried to Balance Sheet      12,52,237 

Interest paid on TDS

Surplus of Income over

Expenditure

FRONT FOR RAPID ECONOMIC ADVANCEMENT -INDIA (AKSHARA)
 

Income and Expenditure Statement For the Year 1st April 2014 to 31st March 2015



 RECEIPTS Amount (Rs.)  PAYMENTS Amount (Rs.) 

Opening cash and Bank Balance 15,85,502 Project Expenses       78,00,354 

Maintenance & 

Up-gradation Fund

50,613 
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 Indian Grants      14,73,000 

General Fund            21,924 

Payment Towards 

Foreign Grants      60,55,425 

Opening Liabilities            59,531 
Donations 4,96,000 

FDR Investments            17,73,571 Interest and Dividend 8,96,226  

Establishment Expenses            56,356 Other Funds 74,924 

TDS on FD Interest            66,862 

Sale of  Fixed Asset 17,500 Other Expenses 21,747 

Wrongly credited by bank General Contribution           37,320 1,00,980 

Loans & Advances           2,810 

Membership Fees           300 

Closing Cash and Bank Balance 6,87,070 

Total Amount 1,06,39,007 Total Amount 1,06,39,007 

Distribution of Staff according to Salary Levels 

Slab of gross salary (in Rs)
plus benefits paid to staff
(per month)

Male staff Female staff Total staff

Less than 5000 0 0 0

5,000 – 10,000 1 4 5

10,000 – 25,000 0 7 7

25,000 – 50,000 0 3 3

50,000 – 1,00,000 0 2 2

Greater than 1,00,000 0 0 0

Total 1 16 17

FRONT FOR RAPID ECONOMIC ADVANCEMENT -INDIA (AKSHARA)

 Receipt and Payments For the Year 1st April 2014 to 31st March 2015



Selected Press Coverage
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The Times Of India  14-Apr-14 Govt is under-reporting child marriages in Maharashtra 

DNA 05-Jun-14  It’s time for some action ladies! 

Vartahar 08-Jul-14 BEST: Chedchadivirudh Mohim 

Pudhari 08-Jul-14 Mahila Prawashyanchya Surkshitatesathi BEST tatpar 

Navbharat 08-Jul-14 Twarita Mohim ka Shubharambh 

Dopahar ka  Samana 08-Jul-14  Mahila ko cheda to BUS se uutare jayoge 

Vruttamans 08-Jul-14  Basmadhil Mahila Chedchadila Aala Ghalnyasathi Twarita Mohim 

Lokmat 08-Jul-14  Ched Kadhlas Basmadhun Hakalnar 

PunyaNagari 08-Jul-14 BEST chi Twarita Mohim 

Sakal 08-Jul-14 Twarita Mohim 

Indian Express 08-Jul-14 BEST joins hands with NGO to sensitise staffers on women's safety 

The Time Of India 08-Jul-14 23% women feel unsafe at bus stops 

Hindustan times 08-Jul-14 BEST starts sensitising staff on safety 

Hindustan times 08-Jul-14 Wary residents, BMC to hold talks again 

The Times Of India 19-Aug-14 Women feel most unsafe at railway stations and other crowded spots 

The Times Of India 20-Aug-14 Station, open spaces most unsafe for Women 

The Times Of India 20-Aug-14 For safety of women, cops seep NGO aid 

Hindustan Times 20-Oct-14 CM promises to act on women safety charter by HT, Akshara 

The Time Of India 28-Nov-14 Students campaign to make commute safer for women 

DNA 06-Dec-14 Making Auto Commute Safer 

The Times of India 17-Dec-14 HC: Need women exclusive toilets, not community loos 

The Times Of India 17-Dec-14 Open bus rides, awareness campaigns for Nirbhaya

Loksatta 18-Dec-14 47% Mahilana Bus pravasachi Bhiti 

Hindustan Times 28-Dec-14 NGO Plans drive to make bus travel safe for women in the city 

Mumbai Tarun  Bharat 15-Jan-15 Lagau kya 103? Akshara Chi Mahilana Sad 

Hindustan times 05-Feb-15 Sensitisation, not just conviction 

Hindustan times 18-Feb-15 Mayor wants Safety Audits to be conducted in every city ward 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	AR 27 to 46 pages.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20


